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NC STATE UNIVERSITY

FTE value for each Housekeeping Space

Housekeeping - Room Detail Report

Print Date  06/28/2020

I
Bldg # Bldg Name Room # HK Use Code HK Use Description Gross Area Cloanabls | Last Data FTEs
Area Update

Totals: 107,454 107,454 97,379 3.2148

032A SAS Hall 4200 CRR Corridor 3,043 3,043 9/17/2013 0.070738
032A SAS Hall " 4201 CLs Classroom 1,054 1,054 3/19/2014 0.049778
032A SAS Hall " 4202 OF1 Office 160 160 3/24/2014 0.001208
032A SAS Hall " 4203 ORW Office Workstations 422 422 3/08/2017 0.003181
032A SAS Hall " 4204 OF1 Office 152 152 3/24/2014 0.001148
032A SAS Hall " 4205 RPB Rest Room Public 269 269 9/04/2015 0.051345
032A SAS Hall " 4206 OF1 Office 159 159 3/24/2014 0.001198
032A SAS Hall " 4208 OF1 Office 161 161 3/19/2014 0.001215
032A SAS Hall " 4200 RPB Rest Room Public 282 282 9/04/2015 0.053804
032A SAS Hall " 4210 OF1 Office 158 158 3/19/2014 0.001194
032A SAS Hall T 4212 OF1 Office 160 160 9/21/2017 0.001205
032A SAS Hall " a213 LRN Laboratory 365 365 9/21/2017 0.002538

| Research/Nonclass

032A SAS Hall 4214 OF1 Office 161 181 9/21/2017 0.001217
032A SAS Hall " 4218 OF1 Office 160 160 9/21/2017 0.001206
YT cAc Uan PEVE] ~ea Attinn PER 472 amamnaT A ansnnn

Extended Views of FTE Values for Space Use Groups
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FTE Values for Each Building and Zones

NC STATE UNIVERSITY

Housekeeping - Zone Summary EXPORT

Print Date 06/28/2018
HK Zones Bidg # Bidg Name Number of Spaces |HK Space Use| Cleanable Si ross SF FTEs

Al 002 Memorial Belltower 1 0 146 0.002076
Al 003 Holladay Hall 147 22,598 1 0.588067
Al [o0a [Winslow Hall 61 9,069 10,739] " 0.378606
Al 006 Primrose Hall ﬂ 2.7%‘ 3,069 0.130581
Al 008 Peele Hall 111[ 18,029 19,633 0.653862
Al 017 Information Center 1 38 38 0.003077
Al 024 Poe Hall 552 119,057 129,417" 4.492759
Al 029 Yarbrough Dr Steam Plant 16 436 16,681 0.018455
Al 0298 Chilled Water Central Plant ﬁ 14,321 34,723 0.604721
Al 030 Language and Computer Labs 35 10,877 0.544500
Al 032A SAS Hall 356[ 97,379 107,454 3.233379
Al 034 Page Hall 177 24,908

Al 043 @hers Hall 236 57,584

Al 045 |Ricks Hall 172| 32,082

Al 0454 Ricks Hall Addition 13 6,354

Al 048 Patterson Hall 206 35,886

A2 033 Park Shops 141 ‘ 39,664

A2 036 1911 Bldg 207 38,787

A2 038 Daniels Hall 350 105,027

Floor Plans Will Display

421

365.27

0002539 FTEs

-

4216

159.84
0.01206 FTEs

~
,/

158.30
0.01184 FTEs

161.36
0.001217 FTEs éﬂ/

1

FTEs for
Each
Space

4208

- 161.07
0.001216 FTEs

~ 4206

58.
0.001196 FTEs
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Floor Surfaces with Square Feet and FTEs for each Building

NC STATE UNIVERSITY

30.07 Housekeeping Zones by Finishes
Print Date  07/02/2018

Bldg # |Building
Description
1

Surface Code | Surface Recorded| Cleanable Area| Bul g Gross| FTEs}
Description Surface A
445,557

501,625
®o3 Holladay Hall 23 466 22,598 29,810
oy Winslow Hall 9,574 9,069 14,048
Hos Primrose Hall 2617 2,550 3735
Ros Peele Hall 19,567 18.029 23.010
B2y Poe Hall 127,780 118,018 150,982
29 Yarbrough Dr Steam 10,985 436 19,679
Plant
298 Chilled Water 34,060 13,719 38,639
Central Plant
B30 Language and 11,056 11,029 14,084
Cacaienl ol
®3za  SASHal 107,354 102,943 121,617
CNT CONCRETE 13,764 4,940
CPT CARPET 74,021 74,358
GRT GROUTED TILE 8,167 10,670
NSX NO SERVICE 1,060 0
TRZ TERRAZZO 3,605 6,431
VCT Vet 6.7137 6,544
e T T T ran TTST
o TH] Withers Hall 58,160 57,147 71,420
s Ricks Hall 36,445 32,082 44,802
L TETY Ricks Hall Addition 6.606 6.354 8.809
s Patterson Hall 27,234 26,677 49,988

Crosstab Database of Floor Surface FTEs in each building

Buiding Name
Total

Holladay Hall

Winslow Hall

Primrose Hall

Peele Hall

Poe Hall

Yarbrough Dr Steam

Chilled Water Central

Language and Computer 0,35832

SAS Hall

Page Hall

Withers Hall

Ricks Hall

Ricks Hall Addition
Patterson Hall

CONCRETE|CONCRETE| DO NOT
<

CARPET |CONCRETE| PAINTED EPOXY

29901 0.29425 0.30250 0.14004 0.00000 0.00000 2.31237
0.35230 0.00342 0.09001
0.27508 0.06178
0.09012 0.03314
0.40272  0.02160 0.06487
209359 007128 0.13277 0.118%4 0.84607

0.00752

0.17402 0.16973 0.04618

0.00289 0.09208

208019  0.16656 0.76913

0.37697 0.00185 0.12998

0.76673  0.02665 0.81857

0.64322 0.12313
0.09246

0.58329 0.02111 0.02990

0
TE

FL RUBBER | RUBBER | RUBBER | SHEET
LINOLEUM| MARBLE | METAL | SURFACE | PAVERS soFT | weLoe | vmvL  |TERRAZZO|
0.12146  0.00319 0.13426 0.00000 0.02774 0.00000 0.04344 0.00000 0.00000 0.00000 0.33791
0.02774 0.07972
0.01072 0.01453
0.12353
0.09781 0.10111
0.02365 0.00933
0.14950
0.00319 0.01958
0.00386
0.00372

ver
2.81781
0.01517
0.01575
0.00355
0.01707
132788

0.0939
0.08690
0.18017
0.03266
0.7995%
0.12197
0.02181
0.10132

WOOD | WOOD | wooD

HARD | PAINTED | PARQUET | Total
0.01369  0.00000 0.00000 14.84767
0.00409 0.58245
0.37786
0.12681
0.62980
4.38345
0.00752
0.51688
0.54019
3.38556
0.57384
2.01540
0.89204
0.11427
0.73562
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Converting Room Descriptions to Housekeeping Space Uses
Separating Cleanable Square Feet from Gross Square Feet
Cleaning Frequencies and how they Impact Workloads

Cleaning Time Studies — Documentation of the Evidence

The Essential Building Data Components

| Building Name (and Number)

Room Number

f | Room Description

{\1 Size / Square Feet

NC STATE UNIVERSITY
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Housekeeping Space Uses

Provide Regional Data for

* Space Use Type Totals

* Writing Work Assignments
* Work Load Balances .
* Cleanable & Gross SF Comparisons - M 7

| {
* FTE Calculations
* Any Combination of Spaces
Buildings, Zones, Regions Campuses, Departments, Etc.

Converting Descriptions to HK Uses

Architectural Descriptions

Assistant Provost Office Housekeeping Space Uses
Manager Office
Associate Dean Office OFFICE
Dept. Supervisor Office
Lab Support Office

Toilet Women
Toilet Men

Toilet RESTROOM

Restroom Men

Restroom Women
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UNIVERSITY
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NC STATE UNIVERSITY

Delineating Cleanable Square Feet

|dentify Cleanable Housekeeping Space Uses
Assign the Number “7 ” to All Cleanable Space Uses
Assign a Zero “())” to Spaces Not Cleaned

Gross SF X 1 =Cleanable SF

Gross SF X0 =0 Cleanable SF

NC STATE UNIVERSITY




Housekeeping - Room Detail Report

PrintDate  11/30°2017
Bldg # Bldg Name

032A SAS Hall "7
0324 SAS Hall " 2219
032A SAS Hall " 2221
0324 SAS Hall " 2223
032A SAS Hall " 2225
0324 SAS Hall 2225A
032A SAS Hall " 2227
032A SAS Hall " 2229
032A SAS Hall " 223
032A SAS Hall " 2233
0324 SAS Hall " 2235
032A SAS Hall 2235A
032a SAS Hall " 2237
032A SAS Hall " 3100
032A SAS Hall 3100A
032A SAS Hall 3100C
032A SAS Hall 3100D
032A SAS Hall " 3108
0324 SAS Hall " 3110
032A SAS Hall " 3112
032A SAS Hall " 3114
032A SAS Hall " 3115
032A SAS Hall " 3116
0324 SAS Hall "7
032A SAS Hall " 3118

CST
RPB
RPB
HKC
CLS
CST
CST
CLS
CST
CsT
CLS
STN
STR
VST
CRR
LOB
LOB
OF1
OF1
OF1
OF1
RPB
OF1
CPY
OF1

Room # HK Use Code HK Use Description Gross Area

Totals: 107,454 107,454

Closet 86
Rest Room Public 269 269 3/04/2016
Rest Room Public 282 282 3/04/2016
housekeeping Closet 83 0 p/72013
assroom 1105 1175 11/13/2014
Closet 29 29 3/04/2016
Closet 29 29 3/04/2016
Classroom 1,225 1225  9/17/2013
Closet 33 33 3/04/2016
Closet 33 33 3/04/2016
Classroom 1.269 1.269 11/13/2014
Storage No Senice 19 0 p/oa/2016
Stans 3T 3T 9/17/2013
Vestibule 614 614 9/21/2017
Corridor 1618 1618  9/17/2013
Lobby 245 245 9/17/2013
Lobby 193 193 9/17/2013
Office 186 186 6/12/2017
Office 141 141 6/12/2017
Office 161 161 3/04/2016
Office 159 159 3/04/2016
Rest Room Public 92 92 3/04/2016
Office 159 159 3/04/2016
Copy / Print 97 97 3/04/2016
Office 161 161 3/04/2016

NC STATE UNIVERSITY

Ficor Information

FHoss 02

™ x84

~ [Bh Housexeeping Clear ~ O [¢5] "7 Actons ~
QY La

Area Information

Clean Status

Cleanable

Non-Cleanable

Total

Area

7,898
316

8,214

9.102.00
6.026.83

NC STATE UNIVERSITY
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Housekeeping - Zone Summary Report F MI
PrintDate 07/26:2017
Zone Bldg # Bldg Name Number of Spaces | HK Space Use| Cleanable SF| Gross SF
Grand Totals: 37,978 8,535,881 9,915,862
BA1 Zone Totals: 2,045 437,231 510,951
BA2 Zone Totals: 1,870 535,214 598,850
BA3N Zone Totals: 483 328,883 364,926
B A4D Zone Totals: 1,373 310,044 396,134
A4N Zone Totals: 1,572 477,073 548,383
A5 Zone Totals: 1,957 441,570 514,479
B A6 Zone Totals: 1,911 460,301' 537,813
BAT7 Zone Totals: 1,694 356.580' 398,894
BA8 Zone Totals: 1,375 311,569| 392,895
A9 Zone Totals: 821 224,798| 246,559
BAS1 Zone Totals: 950) 321.939I 526,486
B CBC1 Zone Totals: 2,050 467,278 591,566
CBC2 Zone Totals: 416 96,391[ 114,291
CcC1 Zone Totals: 2,657 931,715 1,042,646
BCC2 Zone Totals: 2,201 617,593 738,526
B H1 Zone Totals: 2,213 342,61 358,248
H2 Zone Totals: 1,249 215,197 237,853
H3 Zone Totals: 2,099 330,504 340,257
H4 Zone Totals: 1,095 200,525 211,301

NC STATE UNIVERSITY

FTE DATA PREPARATION

Building Information

Group Housekeeping Space Uses

Record Cleaning Time Studies

Who? When? Where? Times

Define Cleaning Frequencies

NC STATE UNIVERSITY

8/6/2018



Group HK Space Uses into Cleaning Matrix Terms

100 +

Housekeeping Space Uses

Circulation
Corridor
Vestibule

Conference Room
Meeting Room
Study Room

40 = 25 Daily + 15 Non Daily

Cleaning Matrix Terms

Circulation

Conference Room

NC STATE UNIVERSITY

25 Daily Cleaning Tasks

24 HR / Service Desk

Balcony

Break Room

Circulation

Classroom

Computer Lab

Computer Rooms

Conference Room

Copy / Print

Corridor

Elevator

Entrance

Fitness Room

Kitchen

Laundry

Lobby

Lounge

Mail Room

Multipurpose Room

Rest Room Public

Restroom Suite

Restrooms Gang

Study Room

Vending

Work Room

Cleaning Matrix Terms

15 Non Daily Cleaning Tasks

Apartment Balcony
Apartment Bathroom
Apartment Bedroom
Apartment Kitchen
Apartment Living Room
Apartment Resident
Apartment Studio
Breezeway

Exterior Door Space
Exterior Stairs

Guest Bedroom / Bathroom
Interior Stairs

Office

Sleep/Study No Bathroom
No Service

NC STATE UNIVERSITY

8/6/2018
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Cleaning Time Study Data

Date and Time of Day

Name of Individual Cleaning the Space

Building Name and Number with Room Location
Room Type / Space Use

~
Square Feet of Space E
Specify Routine or Detail Cleaning —f

Organize the Cleaning Time Study Data

Group Space Uses Together for each Cleaning Matrix Term

Regionalize Data According to Campus or Purpose

Separate Daily and Non Daily Cleaned Spaces

€

Store Time Study Info on a Central Database e

'\

NC STATE UNIVERSITY

12
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Problems with Manual Data Entry

Wrong Room Number Entered Wrong Building

Wrong Space Use Housekeeper in 2 locations at the same time
No Date Entered Same Exact times repeated

No Time of Day Entered Exaggerated Cleaning Times

Missing Housekeeper Name  Shortened Cleaning Times
No Cleaning Time Entered Guessing of Cleaning Times

Lost Written Form Misrepresentation of Data

How can we even prove the data is accurate when

?
these errors reoccur

Current Cleaning Time Data Collection Methods

T T T YT WY P
: vewt o | e /7777717771 /77111771171
e [ —

AUTO-FILL // AUTO-SiLL Sorcrrsare isarer el i aare. /sercer /
fioe Spoce Use ifneeced | Bosmier [/, BOUTINE

7
ROUTIN
Tvpe | sesceip Hours | Minutes
14376 s
)

) ] )
o a3 B

SS:‘:QSMEE

Poe Hall
00 oe

T T T T P a e P ETTIFIN [ I
N o o o o o
y \ .
/\ [Date and Tim{l Eui\d‘mg a Numhea Prescribed Matrix Term|[ HK Space Use & SF [Rouh‘ne Time] [Dcmn e ]
Name of Cleaner & Timer

J

Biggest Complaint “I’'m too busy!”

NC STATE UNIVERSITY
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Mobile Cleaning Time Recording Application

Home
nstructions: Sort database by "Housekeeping Va | id ates w h 0 is d Oi n g t h e

Jse type" and note the Sample ID #on the le

rom the drop down Sample ID # cells on the Dai H
)ailytzle:n‘:niestaZs‘ plee ! " tlme Study
i Sample Name of Name of Dat
AppAu)-j ID# Sampler Housekeeper [n . .
1 [ G We can set it up with the

/604

o employee’s Unity ID or Name
608
—

= The Application can be
installed on any
Android Device

NC STATE UNIVERSITY

User Names / Passwords Management and Storage

NC STATE
UNIVERSITY

ADD NEW EMPLOYEE

EMAIL HK Zone

@®FULLTIME O TEMP

EDIT DELETE

8/6/2018
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Step 1: Scan the Door Sign

When the Camera Takes the Picture a couple of
things happen.

1. GIS records the Longitude and Latitude positions

216 35.785629,-78.667991 Daniels Hall
CLASSROOM

| 2. The Door Sign Picture becomes “TEXT”

Step 2: START Cleaning Time

. Notice the Text Location “CLASSROOM 216”

T e "“T/Longitude and Latitude

v)
: O/ Date and Time

Building Name by
GIS location

CLASSROOM 216

02-

@
e 9 s
| —~

T Press START CLEANING to begin recording Cleaning Time

i \\
%

—

NC STATE UNIVERSITY

15



Interruptions? Not a problem

02-25-18 1:33

[©

CLASSROOM 216
41.40338, 217403

"

uuuuuuuu

The Housekeeper can “PAUSE” the application

The Pause Button will convert to an Arrow

Which allows the Housekeeper to continue

02-25-18 133PM

/

) recording time
I {
Step 3: STOP the Cleaning Time
]

NC STATE UNIVERSITY

8/6/2018
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Step 4: ROUTINE or DETAIL Cleaning Time?

prrs——

teoxmm

: The Housekeeper Must Select

DETAIL CLEANING

eta Or
i, / ROUTINE CLEANING

22518 5502057 / Before They can
N _— CHECK OUT

CHECK OUT

Cleaning Time Cloud Data Base

NC STATE
INIVERSITY

Routine | Routine | Routine | Routine | Routine | Routine
HouseKeepor Name |  GPS Location Building Name RoomID |  HK Space Use HK Code | 5qFeet i st ok S ] e

Hours Minvies | Seconds | Hours | Minutes | Seconds

4140338, 247403, | 101347 AM Computer Class Lab

Sample Nam 41.40308,247403. | 01-01-17 | T:51AM Example Use Type

Samplo Nama 1.40338, 217403, | 010117 | 8:34AM | Sample Buikding Na Example Uso Typa

Sample Nam 41.40338,2.17403. | 01-02-17 | 921AM | Sample Buikiing Name Example Us
Sample Hame 1-21:17 | 6:45AM | Sampie Building Hame

41.40038, 2.17403, | 02-24-17 Sample Buikding Harme
4140338, 247403, | 05-04-17 | T51AM | Sample Buikding Hame

Samplo Nam 247408, 0116 | 8:34AM ke Buiking K

nple Hame 247403, | 01-01-12 | 921AM | Sample Building Hame

Sample Hame 4140338, 217403, | 03-04-17 SAM | Sample Buiking Name

Samgple Nam 0338, 2.17403. | 06-07-17 Sampie Buikling Hame Example Use Type

SAM | Sample Buikding Name

Sample Hame 01-21-17 Examphe Use Type

bammile oond 8,247403. | 02-24-17 | G:00AM e Bukding Name Example Use Type

05-04-17 | T:51AM | Sample Buiding Name Example Use Type

41.40338, 217403 | 01-01-16 | B:34AM nple Building K

8/6/2018
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HK Space Use and “Scanned”
Room Number “FMI”

| Building Name & Number “GIS in App”

I Time of Day? “App Recorded” |

Date Cleaned? “App Recorded” I

Who Cleaned ? “Unity ID”

Timer? “Unity ID”

Square Feet

Room Size

“FMI”

Routine or Detail Cleaning Times “Recorded
by App’'s START & STOP feature”

NC STATE UNIVERSITY

Set Up Page

Cleaning Time Database

Daily Cleaning Times

Non Daily Cleaning Tumes

Scenario Compare | Link FRO

X A Yo F % | Normal B Wy E* A |
o5 T
fi
[
HOME
Instructions: Seiect ng Space U: pe
from the " g Time reference the Sampie ID DA
# and select 1 from the dropdown cels under SELECT. Be
|sure that the Number of Spaces Sampled is corect (1-3)
Selection Tip Cieaning Time Database
Edit DO NO DIT OR D A B O RED
151 [rat Cynihia G2/0317 | G5 AM _|Nelson Hail 078 [Break Room s 38800 [ 16 5 o % 15
| [ I
152_[raft Tenah 02/03/17 | 832AM _|David Clark Labs 075 __[Break Room 7 0.0 [ 7 a7 o 10 10
[
3 << Number of Spaces Sampled HK Space Use MATRIX Term
04 I 04 [T nourwe | sounne | nourwe | oeran | oeran | oetan
>
Sample |  Mameol Mameof i 2o
J Io# Sampler Bidgs Iype Spacetd |squirereet| Hours | Minutes | Seconds| Hours | Minutes | Seconds
3 101 - 0|  01/00/00 12:00 AM 0) [] 0 ] 0.00 o 0 L] o L] L]
I I
w0 _Jo o owooo0 | 1200Am o o [ o 000 o 0 o o o o
I I I
w01 Jo 0] 01/00/00 12:00 AM 0] [] 0 0.00 ] 0 [] ] 0 0
3 << Number of Spaces Sampled HK Space Use MATRIX Term
0 SELEC 0 Computer Rooms ROUTINE | ROUTINE | ROUTINE DETAI DETAIL DETAIL
Sample | Mameof Mame of Room S or
D& sampler Bigg. @ Type | Spacetn |squiereet| Hours | Minutes | Seconds| Hours | Minutes | Seeonds
101 Jo 0l 01/00/00 12:00 AM 0] [] 0 0 0.00 o 0 0 o 0 0
[
01 _Jo of oyoo/oo | 1200am of o D [ 0.00 ) 0 [) [ ) )
101 o o oa/ea/on 12:00 AM o ] 0.00 o ] ) o ) )

8/6/2018
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Cleaning Frequencies

Assign Clean Matrix Terms with Cleaning Frequencies

Separate Matrix Terms into Two Groups Daily Cleaned
and Non Daily Cleaned Spaces

Arrange the Two Groups in the desired Sequence

NC STATE UNIVERSITY

Cleaning Frequency
Percentage
260to 1

100% Divided by 260 Work Days a Year
260 = 1 or every da
0.1000x 1 =0.1000 FTE
. 130 =0.5 or every other day
0.1000 x 0.5 = 0.0500 FTE

24 = 0.092 two times a month
0.1000 x 0.092 = 0.0092
1=0.004 One time a yea
0.1000 x 0.004 = .0004
36 =0.138 Three times a Mont
0.1000x0.138=0.0138

Cleaned Daily = 1 day (260 x year)
5 days a week

2 days a week (104 x year)
Equals 0.40 FTEs

NC STATE UNIVERSITY
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ﬁ 5= . Upprod FTE Caculir Frequency.Scenar - Exce T®m - 5 X

NSIRT  PAGELAYOUT  HOME  FO MR VW VW ACROBAT
fe vl
1 Selected Name
2 FTE Building Comparison Master vey Building Aretic Hall-Wolf
C E FTE

. Select Building Name Here MASTER In Use : : i
4 .| 0.723
S
6 Housekeeping Space Use Terms FTEs per SF Detail Frequenc
7 Home Balcony 0.0000275 4 1 Weekly
8 Link Workbooks Set Up Break Room 0.0001127 4 1 Weekly
9 Import Cleaning Time Circulation 0.0000171 4 1 Weeklﬁ
10 Daily Cleaning Times Setup Computer Rooms 0.0000444 4 il Weekly
11 Non-Daily Cleaing Times Setup Conference Room 0.0000465 4 1 Weekly
12 Scenario Compare and edit Corridor 0.0000468 4 1 Weekly
13 Master to Scenario Building Data Elevator 0.0001536 4 1 Weekly
14 Master to St io Chart Fitness Room 0.0000523 4 1 Weekly
15 rio to rio Building Data Lobby 0.0000461 a 1 Weekly
16 Chart Lounge 0.0000423 4 il Weekly
17 Bldg to Bldg FTE Chart Mail Room 0.0001415 4 1 Weekly
18 Restroom Toilet 0.0003647 4 ] Weekly
19 0.0001233 4 1l Weekly
20 0.0000000 4 1 Weekly
21 0.0000000 4 1 Weekly .

TE UNIVERSITY

Cleaning Frequency Scenarios

Master « » Adjusted Master

=

(il

20



Example: 1,000 SF Restroom, 2 hours to Detail Clean, 1 x Week (= 120 Mins)

1 Hour to Routine Clean, 4 x Week (= 240 Mins), 120 Mins + 240 Mins = 360 Mins per Week
360 Mins per week / 5 Days = 72 Average Daily Minutes

8 Hours in a day (8 x 60 = 480 Minutes) — 60 mins = 420 Daily Work Minutes

Two 15 Minute breaks = 30 Mins for meetings, travel and setup & tear down time \;'
72 Average Daily Minutes / 420 Daily Work Minutes = 0.17142869 Raw FTEs &-‘;‘7\5
100 Employees have 10,000 hours of vacation time, 10000 / 100 = 100 hours Average Vacation Time 2
FTE Allowance: Divided by Total Combined Hours Worked per Staff Member .

100 hours of Average Vacation Time / 1000 Total Combined Hours = 10% or .10 as the FTE Allowance Fraction
So multiply the 0.17142869 Raw FTE x FTE Allowance Fraction .10 = FTE Allowance 0.0171428

Then Add: 0.17142869 Raw FTE + FTE Allowance 0.0171428 = 0.1885714 Total FTE

Dividing 100 by 260 we can multiply the base Daily FTE 100 division (%)

Example: The Space FTE is 0.181225, Cleaned daily it would be 0.181225 x 1 = 0.181225 FTEs

If It is done once a month it would be 0.181225 x .046 = .0083363 FTEs

If we want to calculate the FTEs per Square feet, We divide the Daily FTE by the SF of the Space Use ,':; -
Daily FTE of Space = 0.181225 /100 SF= .0018122 FTEs per SF

Simplification with Unification

Standardize Housekeeping Space Use Terms

Setup Process Collaborate and Assist Institutions

Simplify Cleaning Time Study Procedures

Mutual Calculation Methods for All Institutions

NC STATE UNIVERSITY

8/6/2018
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Benefits of Standardization

Sharing Ideas \ ‘;’ Y
Desighing Better Systems
Make it Easier to Operate and Present
Simplify Service Agreement Estimates o ¥ o
“ l W IV _
Validate Staffing and Funding while Saving Jobs f’ 1 ’ﬁﬂ) \ ;
Mathew Trickel
matricke@ncsu.edu
919-513-7277

8/6/2018
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The FTE Grading Curve
100% Assumes Every Space Needs Cleaning

FTE Percentage Ajustment Console |Master / the Original Starting Point
Adjust  Zone  Sentto

Master FTE Cuwem Select Ca'-iiz‘ar = No Curve

Survey
A1 HK Zone FTE % Curve Master = 7
ildi i 100% Housekeeping Space Use Terms Frequen FTEs
RS P cee e Buildings FTE and SF Linked Master e ping Sp: s e ke R _:«vl_tt e
AIN HK Zone FTE % Curve | 75% | Master (o3 Roo : e -
Link Workbooks Set Up Instructions IXTN Cicculation 0.0000232 a 1 Weekly
A4D HK Zone FTE % Curve | 75% | Master 100% -
A4N HK Zone FTE % C 75% | M 100% Import Cleaning Time Database [LE Classoom 0.0000472 ry 1 Weekly
e r'rexc“m —t Daly Cleaning Times Setup ["T Computer Class Lab 0.0000570 ) 1 Weekly
) (SRS 75% | Mastar | 100% Non-Daily Cleaing Times Setup LNCN Conference Room 0.0000806 4 1 Weekly
ASHK Zone FTE % Curve | 75% | Master | 100% ‘Scenario Compare and edit PRl Covy / Print 0.0001012 4 1 ‘Weekly
CC1HK Zone FTE % Curve | 75% | Master | 100% Master to Scenario Building Data FYTINEoator 0.0002656 a 1 weekly
CC2HK Zone FTE % Curve | 75% | Master | 100% R == = B - -

The Adjustable Percentage Cleaning Curve recognizes Cleaning Flexibilities

FTE Percentage Ajustment Console Master / .
Adjust  Zone  Sentto -HT!- MASTER is the Original Starting Point
Master FTE % Curve [EigY  Select  Calculator
A1 HK Zone FTE % Curve | 75% |RFEN e raaneg LN
A2 HK Zone FTE % Curve | 75% | Master
A3N HK Zone FTE % Curve | 75%

1- o Curve BLDG Survey
Buildings FTE and SF Linked Master Housekeeping Space Use Terms FTEs

Master

Break Room 0.000
A4D HK Zone FTE % Curve | 75% | Master | 100% p Circulation 0.0000232 0.067
AN HK Zone FTE % Curve | 75% | Master | 100% Classroom 0.0000472 0.000
A5 HK Zone FTE % Curve | 75% | Master | 100% Y Sy oy SR Computor Class Lab 0.0000570 0.000
AB HK Zone FTE % Curve | 75% | Master | 100% e 0.0000806 0.077

Scenario Compare and edit 0.0001012 0.025
CC1HK Zone FTE % Curve | 75% | Master | 100% Master to Scenario. Data 0.0002656 0.034

CC2HK Zone FTE % Curve | 75% | Master 100%

8/6/2018

23



FTE % Curve Changes Zone Al Restroom Total
100% = 2.359 FTEs 75% =1.769 FTEs

% FTE Totals per Matrix Term

Select Scenario Select Matrix Terr ALFTEs A2 5 s Ad 5 s CC1FTEs. s P ALFTEs A2 FTEs AINFTEs ASDFTEs ASNFTES ASFTEs AGFTEs CC1FTEs OC2 FTES

Adjusted Master ‘mmmm | 2456 | 4405 | —mmmmmm

Rest Room Rest Room

4
<
b
2
I I I |

A2FTEs AINFTEs  MDFTEs AN FTEs AS FTEs AG FTEs €C1 FTEs €2 FTEs. A3N FTEs AD FTEs ASN FTEs AS FTEs A6 FTES €C1 FTEs

8/6/2018
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