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Christopher Kopach, CEFP, Assistant Vice President
Jenna Elmer, SPHR, Assistant Director (FMHR)

Facilities Management
The University of Arizona
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• 2013 Class
• 4 Plumbers
• 4 Electricians
• 4 HVAC
• 4 Years

• 2017 Class
• 2 Electricians
• 3 HVAC Mechanical
• 2 HVAC Controls
• 3 Stationary Engineer, 

Seniors
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The Case For 
Apprenticeships

13 %

Construction sector 
growth projections 

2014-2024

20 %

Replacement Rate for 
retiring Baby Boomers

• Bureau of Labor Statstics (BLS)
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19-25 Year Olds Entering the Trades
18% 2006

13% 2013

Census Bureau

• Go Build Alabama

The Problem… Attrition and 
Perception
• 1/3 of all of America’s construction crafts workers 

are over 50.  
• 66% of 12-18 year olds have little to no interest in 

construction careers*
• 44% of parents think that construction careers 

will negatively impact their child’s 
financial goals*
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BLS 7/8/2016

Skills Gap

7.8 Million unemployed

5.8 Million jobs unfilled

The Solution:

Apprenticeship 
Programs
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• Opens minds and doors to high-demand careers

• Invaluable on the job training with experienced 

professionals

• Earn a salary while learning

• In some instances, schooling at greatly reduced tuition
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• Address critical workforce shortages

• Custom trained workforce

• Transfer knowledge from one generation to the next

• Achieve bottom line benefits:

• Higher employee engagement

• Better recruitment

• Stronger retention
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Succession Planning  
Identify the need 
Articulate the problem and the solution

Key milestones
Make alliances
Project planning – Roadmap for success
Implement
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• Turnover rates

• Estimated retirements

• Growth areas

• Length of time to train
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• State and Federal Requirements
• Standards of Apprentice - Department of Labor –

Registered Apprenticeship Program

• Institution Requirements 
• Job Descriptions
• Compensation

• Funding
• Education

• NCCER
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• Apprenticeship Committee
• Funding Source
• Human Resources
• Office of Institutional Equity
• Office of the General Counsel
• Department of Labor
• Local Apprenticeship Programs
• High School Trades Programs
• Job Relocation Services
• Military

• Budget
• Document Development

• Standards of Apprenticeship
• Affirmative Action Statement
• Job Descriptions
• Work Process Schedule
• University policy/procedure modifications if 

needed

• Committee
• Training Plan
• Mentors

$�� ��� 
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• Communication

• Website (FM and HR)
• Internal to FM
• Campus Communication
• Local Community

• Selection
• Define Process
• Aptitude Testing

• Record Keeping
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• Regularly Check in
• Invest in Retention
• Open Communication
• Report on Success 

• Apprentices
• Departmental
• Alliances
• Community



8/6/2018

14

Contact Information

Christopher M. Kopach
ckopach@email.arizona.edu

(520)626‐4919

Jenna Elmer
jrelmer@email.arizona.edu

(520)621‐3849


