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* Utah’s Only (Public) Community College
* Founded 1948
* Two Year College
* 100+ Degrees & Program
* Partnerships with four-Year Schools:
* University of Utah
* Utah State University
* Utah Valley University
* Brigham Young University
* Westminster College

Sirlae
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* 61,150+ Students Served Each Year
*+ 23,355 Head Count

* 15,471 Annualized Full-Time Equivalent
(AFTE)

*19.21 Average Class Size
*+19:1 Student to Faculty Ratio

* 70% Work While Attending SLCC
*«73% Transfer to a 4-Year Institution

d

* 500+ Partnerships with Local Business &
Educational Institutions
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SLEC’s Heriman Campus will bo located in Salt Lake County,
adjacent to the Mountain View Corridor in the rapidly expanding
city of Herriman.

for the long:term econmic viabilty and academic offerings for
the residents of Harriman and th surrounding community, with

Hrriman City s foracasted ta grow at doubla the rato of tha rest
of the county. The projected population increase from its current
25,000 will ful SLCC's growth a¢ the demand for canvensenty-
Incated post secondary education spportunities ises.

SLCC is working closely with the develapers of adjacent parcels

h sustainabifity and
integrity of the area.

The campus will provide general education pathways to
support the broader community's needs while supporting
continued growth of the technology hub and commercialization
opportunities along the Wasatch Frant.

Herriman Campus’ design will be innovative, with  goal of
becoming ane of North America's most sustainable community
college campuses.
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Salt Lake Community College:
Herriman Campus (2020 Projected)

1o establish an appropriate identity that integrates the campus
o it out

nt
among the adjeining land uses.

The Master Plan envisions Herriman Campus as a tapestry of
buildings and opan spaces with an amphasis placod on the
caroful composition of architecture, circulation corridors, and
infrastructure systerns.

HERRIMAN CAMPUS
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* Across the street from our building.... ollege

* Campuses: 11 (1 Future)

* Facilities, BGSF: 2,400,000+

* Plant Operations: $18,468,624

* Budget: 8.9%

* Capital Value: $500+ M

* Remodel Projects, Annual: $4.5M to
$8.5M

* New Projects, Annual : $15M to $25M
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Employee Cost

?

e What is the percentage cost of your
total dinstitutional budget for employees?

Comminty S
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Employee Cost

NIERE

*80% of Total Budget
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Employee Cost

Training & On-Boarding
Interview Expenses
Advertising Costs

Impact on Morale
Less Effective Service

Community

Lowered Employee Engagement
Lower productivity of New Hires
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SLCC

What does it mean to
work at Salt Lake
Community College?
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EMPLOYEE ENGAGEMENT

? what drives employee

engagement?

Salt Lake S35y

Community 55
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One of the keys factors to
employee engagement or
involvement is understanding
the organization’s vision,
mission and goals.
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* Salt Lake Community College
will be a model for {inclusive
and transformative education,
strengthening the communities
we serve through the success of
our students.

Sietake
oliege

Salt Lake Community College is
your community college. We
engage and support students 1in
educational pathways leading
to successful transfer and
meaningful employment.

Comtae S
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We live our values through dedicated,
collective effort. Our values ground
our future endeavors and help us
realize our mission of being an open-
access, comprehensive community
college committed to the needs of our

students
* COLLABORATION * COMMUNITY
* INCLUSIVITY * LEARNING
* INNOVATION * INTEGRITY
* TRUST

Comminty S
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employ%es engaged?

Comminisy )
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EMPLOYEE ENGAGEMENT
*Onboarding
*Professional
Development and
Training
Growth Planning and
Support (GPS)
*Health and Wellness
*Legislative Training
*APPA
Salt Lake %53)
R O A=
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ONBOARDING

What is Onboarding

Onboarding refers to the processes through

which new employees acquire the necessary
knowledge, skills, and behaviors to become

effective member of an organization

ot Lake S

College

ONBOARDING

Goals of Onboarding

* Teach about SLCC

« Ensure employee feels welcomed and valued

» Clarify expectations for their new role

« Ensure the employee's resources are available on day one

The overall objective is to achieve these goals consistently
with every new employee.

cﬁﬁhﬁﬁfgﬁ
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ONBOARDING

Benefits of Onboarding

*Employees are productive more quickly

* On average, it typically takes eight months for a newly
hired employee to reach full productivity (AlliedHR)

*Increased employee engagement

* 69% of employees are more likely to stay with a company for
three years if they experienced great onboarding (Aberdeen
Group)

*Increased employee retention
* Last year, annual turnover for higher ed positions was 13%,

*with 22% of turnover occurring in the first 45 days of
employment (CUPA_HR)

e (SLCC 2016: Faculty 10% Staff 13% AVG 12%)
CSalt Lake 523y
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STAFF DEVELOPMENT

* Supervision, Management, Leadership
* Inclusion and Diversity

* Personal Effectiveness

* Financial and Business Processes
* Technology

* Specialized Training

* Strength Quest

*Universal Access Initiatives

* Time Management

* Retreat Work

*Writing Effectively

Salt Lake VQ‘
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PROFESSIONAL DEVELOPMENT CENTER
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PROFESSIONAL DEVELOPMENT CENTER
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PROFESSIONAL DEVELOPMENT CENTER
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STAFF DEVELOPMENT

Benefits
1. Increase Retention
2. Build confidence and credibility
3. Make succession planning easier
4. Reenergize your staff
5. Improved efficiency

—

N
%

\ N
M v-\‘
>

[ L

& e e

CSalt Lake Q‘

ommunity WS
College

7/28/2017

17



7/28/2017

GROWTH PLANNING AND SUPPORT (GPS)

* Supervisor’s and the

Provides opportunities for S
employee’s jobs are enhanced.

supervisors and employees to

meet and discuss goals, tasks, * Employees are more effective,

and progress on a regular basis motivated and dedicated when
they know what is expected of

throughout the year

them.

* Enhance the relationship
between employees and their
supervisor.

* As employees meet their goals,
departments meet their goals.

* As departments meet their
goals, the College’s vision,
mission and values can be

fully supported.

Comtaee S,
ollege

TALENT MANAGEMENT

l;eamlng &
Professional
Development

* Creating organized career pathways using career ladders

Office of

Talent
Management

* Align salary structure to provide greater emphasis on
competitiveness with the external labor market.

* Publish job descriptions and standards online.

Performance &
Succession
Planning

Comtars, S,
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EMPLOYEE WELLNESS BENEFIT

The mission of the Employee Wellness Benefit is to
empower employees to live healthy, prosperous and
otherwise thriving lives through the implementation
of quality, evidence-based health education
programs.

* Open-entry, open-exit, and voluntary

* Give options and guidance to those who
do not have a clear wellbeing path

* Online social network for health and
health challenges

CSalt Lake “C3)
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EMPLOYEE WELLNESS BENEFIT

Employee Wellness Benefit

Lecture Series

Beyond
Biometrics

First Aid & CPR

1/
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Tobacco Cessation
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LEGISLATIVE TRAINING

SLCC 2017 Legislative Priorities

i Compensation
» 3% menit based compensation » 2% compensation
* 7% healthidental benefit increases * 8% heaithidental benefits

‘Market Demand Programs Market Demand Programs
. MWMEM‘ (CBE) . 50

Performance Funding Performance Funding
+ Academic Advising Guided Pathways « 58,500,000 (USHE. SLCC TED)
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“Prison Education Funding Prison Education Funding ($313,000)

Strategic Workforce Investment ($2,000,000

USHE, SLCC $209,00)

Regents Scholarships Regents Scholarship ($8,000,000 - USHE,
$LCC TBD)

General Education Building at Herriman Site -

$47.2 million Business Resource Centers ($500,000 - State

wide, SLCC TBD)

WWHWMMMUSHE,&CC
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APPA

APPA Annual Conference

APPA U

Institute for Facilities
Management

Leadership Academy

Navigating the Facilities
Portfolio

Supervisor's Toolkit

Drive-In Workshops

Essentials of Facilities Management
Training Seminar

Women 1in Leadership Institute

Facilitator’s Bureau

Online Learning
Certifications: CEFP, EFP

Fourteeners Mentorship

- Emerging Professionals

Salt Lake
Community
College
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EMPLOYEE ENGAGEMENT

* Join the Faculty Association & Staff
Association

* Volunteer at campus wide events

* Serve 1in the Community through the
Thayne Center

* Join a committee
* Seek out new opportunities

Salt Lake G5
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QUESTION
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