7/28/2017

™~
>

=3
L

4
-l
N,

e
¥
N

ABOUT FP&M

Facilities Planning and Management is comprised of the Office of the Associate Vice Chancellor,
Campus Planning & Landscape Architecture, Capital Planning & Development, Environmental Health
& Safety, Physical Plant, Space Management Office & Transportation Services.

UW-Madison is made up of 936-acre campus w/420 buildings w/43,338 students
FP&M employs 1100 trades, service and professional staff
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FP&M, HR DESIGN & EID

* In 2011, the State of Wisconsin presented the University of Wisconsin —
Madison the opportunity to create a human resources structure that
would best support the needs of a 215t century public research university.
The project was named ‘HR Design’. HR Design launched in July, 2015

* In 2012, the Vice Chancellor for Finance and Administration, launched the
EID (Engagement, Inclusion and Diversity) initiative. As part of the
initiative, campus wide EID surveys were introduced.

* Based on EID survey results, Performance Management was identified as
an EID priority for FP&M.
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FP&M & PERFORMANCE MANAGEMENT

Performance "'ﬂﬂlmﬂ i {or Managers and FP & M
|;:: = EID Team
" EMPLOYEE
ENGAGEMENT
/ -
) " FP&M EID [ s
EID Survey Performance m— —
Management e [P——
Work Team
HR Design announced a
UW-Madison
Performance Management
Policy
Effective July 1, 2015
FP&M Performance Mangement
Facilities Planning & Management Program Launched
UNIVERSITY OF WISCONSIN-MADISON . .
Effective April, 2016
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WHY PERFORMANCE MANAGEMENT

For Individual g

= Know what behaviors are expected

= Know what results are expected

= Receive formal feedback on
performance based on results
and observed behaviors

= Mechanism to ensure “No
Surprises” at review time

For Supervisor

= Goals are aligned with
the Mission, Vision and
Core Values of FP&M

= Share goals with other
team members

= Prepare people to meet
challenges

40sin15dns

For Organization
Facilities Planning 8 Management ™ Create a continuous improvement and high performance culture

UNIVERSITY OF WISCONSIN-MADISON ™ Clea r accou nta bilities
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DIFFERENT GENERATIONS, DIFFERENT WAYS TO RECOGNIZE PERFORMANCE

; —_— — =
* Great Depression L N\ N * Vietnam, Moon Landing
* World War 2 ) ~ L P
« Disciolined / ¢ ~ . * Civil/Women’s Rights
Iscipline < Traditionalists . 3 ~ « Experimental
* Workplace Loyalty ) % . C  Innovators
* Vaccines _/ P N Boomers
, - ) " * Personal Computer

*9/11 Attacks
« Community Service Mi"ennial ,
*Immediacy . Fal:fof Berlin Wall
* Confident, Diversity lGl::I Wa:j t

* Independen

* Google, Facebook
* Free Agents
* Mobile Phone
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DIFFERENT WORKFORCE DEMOGRAPHICS

e = e

M Caucasian
B African American
B American Indian/Alaska Native
M Hispanic/Latino
| W Asian
I Native Hawaiian/Pacific Islander
¥ Not Specified

m Male
m Female
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PERFORMANCE
MANAGEMENT . : ;
PROCESS Planning Sessi Mid-Year
Check-In
Year-End Informal
Summary Conversations
PERFORMANCE Evaluatlon/

Review
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WHAT + HOW =
PERFORMANCE

MISSION
VISION
CORE VALUES
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MISSION + VISION P

/ = Providing excellence in facilities and
services for our university community.

= An inclusive and diverse team
together to provide exception
for our university community.

CORE VALUES
/ = People-Centered
= Stewardship
Integrity
Innovation & Discovery

Safety

WHAT

\
\

, working
al service

ONE STANDARDIZED FORM

One Form
for
Everyone
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PERFORMANCE REVIEW

PERFORMANCE REVIEW
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Focus oN EMPLOYEE DEVELOPMENT

* Goals for 12-month
performance cycle

* Goals, development
opportunities for long-
term career growth

@‘m flities Planning & Management
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PERFORMANCE REVIEW

5 ﬁ;?(l’l:: identity a minimum of four (4) key NI | ME | EE | EX | cComments:
[u] 0|0
\/1 oloao]o
[ olololo
> [ o|oojo
——] o|lolalo

SECTION 5~ GOALS SPECIFIC TO POSITION
Identify a minimum of four (4) goals: £1

SECTION 6 - GOALS SPECIFIC TO INDIVIDUAL - TRAINING, DEVELOPMENTAL, CAREER GROWTH
Identify a minimum of two (2) goals:

Update/results:
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THE WHaAT

Set goals specific to position or individual
for the upcoming year

MUse SMART goals if possible

M Goals should be...

v'Tied to departmental priorities

v Employee specific
(supervisor — employee conversations)

v'To push employees to grow themselves —
to help excel outside of their regular activities

Facilities Planning & Management
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PORTION OF PERFORMANCE

_~ WHAT

Individual goals should NOT be:
M Duplicate of job description
M Personal to do list

M Out of person’s control

12
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THE whHAaT  PORTION OF PERFORMANCE

Planning 8 Management PERFORMANCE REVIEW

ON 4 - PERFORMANCE EXPECTATIONS SPECIFIC TO POSITIO!

tion description, identify a minimum of four (4) key
pectati H
expectations: 8 ke / WHAT
\ olo[olo
Vi olojolo
| ojo|ofo
| ojo]o]o

SECTION 5~ GOALS SPECIFIC TO POSITION
Identify a minimurm of four (4) goals: Update/results:

SECTION 6 - GOALS SPECIFIC TO INDIVIDUAL - TRAINING, DEVELOPMENTAL, CAREER GROWTH
Identify a minimum of two (2) goals: Updateiresults:
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THE whHar  PORTION OF PERFORMANCE

S M A R T

Specific Measurable Achievable Relevant Time-
Sensitive

2
<

Specific: Tell precisely what employees want to accomplish (Who, What, Where, Why). WHAT
Measurable: Tell employees how the results will be measured.

Achievable: Offer employees a challenge. Is there a reasonable chance
they can meet this challenge? What is the action verb?

Relevant: Help support the organizational goals. Do employees possess
the knowledge, skills, abilities and support to complete this?

Time-Sensitive: Set 1 or more target dates, the “by when” to complete the goal.

Faci

lities Planning & Management
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THE How PORTION OF PERFORMANCE

1. Core Values = “HOW” portion of performance

2. Performance is not just “WHAT” you
accomplish, but also “HOW” you behave

MWas the employee’s behavior tied to FP&M
and/or departmental priorities?

MThink of an employee who truly represents
FP&M'’s Mission, Vision and Core Values

Facilities Planning & Management
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THE How PORTION OF PERFORMANCE
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EAPLOYEE NAWE (Lost Firsi W1 TsoaTmE

[ EMPLOVING UM {Division andior Work Unit) | REVIEW COMPLETED BY

PERFORMANCE REVIEW

REPORT PERIOD (MONTWIVEAR)
o O

FROM K

SECTION 1 - PERFORMANCE EXPECTATIONS FOR ALL STAFF NI ME

Work Performance
« Knowledgeable in perfoming job duties. o o
« Applies knawledge and available resources effectively and efficiently
+ Performs work assi and according 1o profi tandards

c & Working
» Maintains effective working relationship with coworkers, supervisors andlor customers.
« Asks for direction or clarification when needed ol o
- Displays effective listening skills.
« Assist co-workers when appropriate
- D effective verbal & written communication skils.

Dependability
<D

ctuality and follows p for absences. [w] (m]
« Consistently performs well while working independently
* Takes initiative to use time

Customer Service
« Relates work and job purpose and commitment to customers. ol o
- Treats all internal and extemal customers with r
« Manages customer service situations calmly and tactfully.

Safety
« Follows established procedures and protocols for job function at all times. ol o
- Takes appropriate action if unsafe conditions or safety hazards arise.
« Other of Other should be noted in

Accountability
« Demonstrates honesty and ethical behavior.
« Is willing to adjust to shifting priorities and changes in work assignments. o (m]
« Accepts responsibility for own
« Follows through on

Rev. 03.04.2018

PAGE -1
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HOW

THE PORTION OF PERFORMANCE

SECTION 2 - EID COMPETENCIES

(Required for managers/supervisors, optional for others)

Engagement
« Provides strong and effective leadership to ensure that work unit is high performing and ac hieves its mission.
« Creates a positive climate by setting clear strategy goals and expectations.
« Honors FP&M and Department core values
+ Provides regular feedback and support
« Rewards performance.
« Supports and assists employees in learning and development
Inclusion
« Fosters a weicoming and inclusive work environment
Diversity
« Creates and supports recruitment, selection and onboarding processes that contribute to workforce diversity.

OVERALL COMMENTS (required).

NI = Needs Improvement ME =Meets Expectations EE =Exceeds Expectations EX =Exceptional Rev. 03.04.2016 PAGE-2
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Facilities Planning & Management PERFORMANCE REVIEW
SECTION 3 — SUPERVISOR EXPE! IONS (Required for supervisors/managers) NI ME EE EX
Acts as a Leader:
Demonstrates the FP&M's Core Values, Mission and Vision
> By engaging & inspiring your team
o By encouraging employee development a (=] o o
o By ensuring each indivdual within department knows what is expected of them at work
» Demonstrates the ability to reach firm and clearly defined decisions in a timely manner
« Coaching your employees for success.
« Drives De and FP&M
Planning and Continuous Imprevement:
« Demonstrates ability to plan and prepare administrative unit programs, activites and services. o o o o
« Develops and applies performance metrics to track and improve services. Communicates Metric results to
FP&M Leadership Team. D and others as needed.
Fiscal Management:
* Demonstrates efficient & effective utilization of resources. o [m] o (=]
« Safeguards UW-Madison assets.
. effective intemal controls, and security.
Professional Expertise:
+ Demonstrates effective job knowledge. o o o o
« Stays current with trends and/or research in field
« Maintains necessary as applicable
VERAI MMENT: i
s . ¢
Facilities Planning & Management
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THE SPIRIT OF INFORMAL CONVERSATIONS

Conduct regular informal @

conversations with each Focus on coaching
employee who directly
reports to you Provide feedback and
support to employees
about their work, needs
and accomplishments
Informal conversations do related to the duties and
not need to be documented @ expectations

Facilities Planning & Management
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SUMMARY
70-20-10-RULE

We learned the importance of...

®: Cross-Functional Team Approach
®: Enhancing employee engagement
®: Elements of performance review

€ Ways to have conversations
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