BUILDING A PLAN FOR CLEAN

BRANDON BASWELL, MICHIGAN STATE UNIVERSITY
STEVE GILSDORF, WESTERN MICHIGAN UNIVERSITY
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ELEMENTS OF A PLAN

VISION

IDENTIFY A PROCESS

WORKLOAD TO YOUR PROCESS
TRAIN, TRAIN, TRAIN, TRAIN, TRAIN
QUALITY ASSURANCE

MEASURE

FUTURE / INNOVATION
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o VISION

WHAT TYPE OF CLEANING OPERATION DO YOU WANT TO BE?

WHAT DOES EXCELLENCE LOOK LIKE?
* WHY ARE WE DOING WHAT WE DO?
* WHO ARE WE SERVING?
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Mission
The mission of custodial services is to provide a clean and safe environment for
students, faculty, staff and visitors while maintaining facilities at the highest standard
possible with the resources alloted.
Vision
It is our vision o provide the highest level of customer service satisfaction of any
campus across the state of Michigan by being innovative, flexible and competitive with
a can-do attitude.
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VISION

WECAlIE

Western Employees Care

WESTERN MICHIGAN UNIVERSITY
Facilities Management Department
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We are professionals
dedicated to high
performance cleaning
to promote a healthy,
sustainable
environment for the
university community.
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PROCESS

¢ HOW DO YOU WANT TO CLEAN?
« TEAM CLEANING
* ZONE CLEANING
« SPECIALIZED CLEANING
* AREA CLEANING
* GANG CLEANING
* HIGH PERFORMANCE

M

PROCESS
e ENGINEERED
e SCIENTIFIC
e MEASURED
e PROFESSIONAL

M
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Green Cleaning

* Proper cleaning IS green cleaning.

GREEN, CLEAN

& HEALTHY

¥\

e WORKLOADING

Some basic information needed to Workload:
* What space do you clean
* How do you clean the space (cleaning process: ex. Team Cleaning)
* How often do you clean it (frequencies)
* What is the expectation of clean (APPA level or other metric?)
* How fast can you clean the space (Production Rate)
* What are the tools you are using to clean
» What does your staffing profile look like? (all 8 hour employees?)
When you have the answers to these questions then you can begin to Workload
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* SPACE INVENTORY

* Walk the space

*Is it hard floor or carpet?
*What is the space used for?

o7 | o | swa STAIRWAY. 52 Stairway 200%
%7 | G | s STAIRWAY 57 Stairway 100%
A EKEED STAIRWAY 26 stairway 100%
o7 | 6 | swm STAIRWAY 26 Staieway 200%
o7 | 6 |oHws PUBLIC CORRIDOR 08 oH 100%
9 | ¢ |auwr PUBLIC CORRIDOR s 23 100%
067 | G | cHwe PUBLIC CORRIDOR u PH 200%
67 | G |cHws PUBLIC CORRIOOR 33 o 100%
067 | o |cHwe PUBLICCORRIDOR 32 o 100%
W | 6 | PUBLIC CORRIOOR 2 " 200
wr | ¢ [ehw PUBLIC CORRIDOR & 3 100%
o7 | 6 |G PUBLIC CORRIDOR [Ty o 100%
o7 | ¢ | e ELEVATOR 7 o 200%
%7 | ¢ | e ELEVATOR n P 100%
[ ELEVATOR o

* Record the data
* Evaluate Totals
q Ft of Hard Floor 19701|
89851 LOADING DOCE
LOADING DOCK
L0ADING DOGK
|CUSTODIAL ROOM-BULK !
i
2 Offices Classrooms Research Labs Stairs
Floor -] CSF e - OH -] OCFC-] OCFH-| €C -] CH -| RIC -] RIH-| PC-| PH -| RR -| Sinks-|Toile -| Urinals -] Showes - |Stairs sc - |Stairwe - | Stairs -
G 21296 1218 412 14360 o o o o o 1626 3680 346 4 S 2 o 1589 4 96
1 19086 3048 20 102512 [ [ [ ) o 1948 | 38188 433 5 8 2 [ 1126 s 88
2 22818 10822 43 4720 [ [ 0 0 0 |331616 391684 356 3 3 3 ° 826 3 66
3 24377 5789 43 11078 o o o o o 2666 4801 395 S 6 2 o 815 3 66
a 21975 11547 a3 o o [ o o 7062 2923 a78 3 7 3 o 809 3 66
Total 109552 32824 561 40409 0 0 1] 0 1] 16618 | 19140 | 2006 26 32 12 0 5165 4 382
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Space Type Average Production Rate Detail Daily Description
Offices (C & HS) 5709 Sq Ft Per Hour(1/4 for 1x a week detail )
. CLEAN | NG Tl M ES Offices Hard Floors 4650 Sq Ft Per Hour(1/4 for 1x a week detail )
Office Cube Farm (C&HS) 13856 5709 16575 Sq Ft Per Hour
* Establish what your rate of Office Cube Farm Hard Floors 10331 4650 12225 Sq Ft Per Hour
. Public Areas(C & HS) 11186 5709 13015 Sq Ft Per Hour
work will be and apply the Public Area Hard Floor 5231 4650 10758 Sq Ft Per Hour
. Research Labs (C & HS) 15685 13015 16575 Sq Ft Per Hour
pl’OdUCTIOﬂ rates to the Research Labs Hard Floor 10331 4650 12225 Sq Ft Per Hour
gq‘l‘hered data Classrooms (C & HS) 11186 5709 13015 Sq Ft Per Hour
Classrooms Hard Floor 9231 4650 10758 Sq Ft Per Hour
Restroom Fixtures 2.25 2.25 minutes per fixture
Number of Stairs 5 (# of Stairs/s)
Elevators 10 10 minutes per elevator
Recycling 120000 sq. Ft. /120,000
Trash Pick up 120000 sq. Ft. /120,000
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WORKLOADING
FTE by Specialist Utility FTE Breakdown
Light Duty FTE| 117 Mopping 026
* LABORNEEDS Vacuum FTE| 117 Trash 011
* Analyze the Data Utility FTE[  0.69 Recycle 011
«  Apply the data to your cleaning HESHOREURIE| 0.3 Stalrs 1
is T al \ . TOTALFTE| 3.36 Elevators 0.04
process (ex. is Team Cleaning) SeEProducton ates G
* This provides the estimated staffing
needs GrossAreaSF| 126910 AL
Sfinpompaetar 4 CSFw/ Grouped| 109552 T
‘Workioaded |  Actual
Full-Time 2 2 FTE Modifiers
Part-Time 3 2 Add to RR FTE 0 e
Raw FTE 3.36 Add to Total FTE 0
Shared FTE 0.00
Total FTE 3.36

Job Card FTE 3.50 \/

Active FTE 3.00

> Workloading

Area Building # Zone Gross JobCard FIE___ Active FTE i FTE
Administration | 067 ‘ CUSTZONE2 | 126,910 3.50 3.00
shift ent Buik al CSF__F Per Job Card FiF Per Active FTE |
2nd [ cole, Michaet N/A 109,552 3130057 36517.33

# of Elevators__# of Stairs
2 382
Building Space Usage

Cleanable Square Footage (CSF) 109,552

T 1
Offices: CSF 73,798 ===
Classrooms: CSF " .
spoce
£
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Mopping: FTE| 026
Trash: FTE i s
e Moo
Recycle: FTE ol nx
Stairs: FTE| [
Elevators: FTE 004
#ofToilets| Athlatic Public: Dust Mopped 0.00
#of Urinals| Athletic Public: Auto Scrubbed 0.00 i
#of Shower| Pub o 0.00

#of Athletics Shower - 0.00
sttt 0.00

Cleanable Sq. Ft. Hard Floor vs
Cleanable Sq. Ft. Carpeted For
Administration

* BUILDING PROFILE

¢ Aneasytoread snapshot of the
building
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+ JOB CARDS

* Decide if you want 4 or 8 hour

job cards

Review floor plans to determine

routes

Divide up areas into 4 or 8 hour

blocks

Record routes and other
needed information on job

cards

N/

Light Duty Specialist TWO

Administration

1

172 of 2nd Floor

Light Duty Specialist TWO  Version Date: 3/22/2016 By: Sean Fox-Elster
ildi Area: 2nd, 3rd, and 1/2 of Ist
Start Time: _ 9:00PM __ Finish Time 1:00AM |**

Building  Administeation
Shifi: 2n Team: Two

Daily Core 1

Times | Notes | Monday | Tuesday
X art

Wednesday
Daity Core 1|Daily Core 1

2

172 of 2nd, 1/4 of 3rd
Do not clean: suite 243 (Spasty's)

Thursday | Friday |[17,336

Daily Core 1

Detail
Corel

11:00PM| Break Core2
Daily Core 2|

Daily Core 2

Daily Core 2[Daily Core 2

Daily Core 3[Daily Core 3

Daily Core 3[Daily Core 3

172 of 1st.
Domot Clean: 113, 113A, 1138

Detail
Core3

Daily Core 4[Daity Core 4|

100 fena Tanel I T ejesls. L

Daily Core 4]

296 (1st
203, then
284, then
60, then
section).

Light Duty Specialist Tasks

2nd: Enter suite 249 and do both.

sides of the hall from 248 to 204,

3rd: Do suite 301, 372, 370, then
suite 394,

uite 352,
1. Empty trash and reinstall liners if necessary. 310,311, Do 106, then enter 1 10. Clean
2. Claan Chalk Boards 108 tran Edes 4 mw.mlllslt;oﬁ:::z
3. Duat all horizontal serfaces » 18, then through to 122, 130,
4. Use the Nifty Nabber to pick up paper = (cubicle area) and 134.

papar and othar small items from the floor. 3
5. Spot clean glass and outside of slevator.

Breaks are 15 Minutes ~—
Detail Lunch is 30 Minutes
1. Wipe door glass, light switches & horizontal
e

2. Dust csiling and wall vents, ight fixtores  [Sift Length]_Projects

and all assigned surfaces.
3. Tuen ont lights spon completion of 2 room
4. Secuce all areas a3 required f'"‘"“ LRt

e -’
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REFRESHER

STARTS WITH RECRUITMENT...
ORIENTATION AND ONBOARDING

IMMEDIATE COACHING

TRAINING
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o QUALITY ASSURANC

AUDIT PROGRAM

* FREQUENCY
* COLLECT DATA
* FOLLOW UP

E

I % 4
MICHIGAN STATE UNIVERSITY

All areas - 90 days | 60days ThisMonth  This Week | Yesterday = Today

91% 837 68

Average Performance

—————

Inspections Performed Tickets Created

170
129 123 124 "
64 71
47 5
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Brandon Baswell ~

1 ceiling file needs to
Lofin S. 1 day ago

Unisex resiroom across f.
Lofin S. 1day ago

A218 custodial closet ne
Lorin 5. & days ago
A116 custodial closet ne
Lorin §. & days 8g0

146 custodial closet nee

Lorin S. & days ago

CustZone 3/ Clinical A
Lotin S. 2 days ago
CustZone 3/ Clinical A
Lorin S. 2 days ago
CustZone 3/ Clinical A
Lotin S. 2 days ago
CustZone 3/ Clinical A
Lotin S. 2 days ago

CustZone 3/ Clinical A
Lotin S. 2 days ago
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BCSS

Office & Conference Routine.

1449170
Offie L Conlerence Restime Form

Line item

General Evaluation

Door

Floors

(Accessible) Wendows & Sills

Walls i Marks on the walls.
Baseboards

Vents

Fumiture (desktops, chairs,
countertops)

Trash Cans.
Maintenance

e all lights working
exit & fiee lghts)

Ay visible damasge to room
o hamiture?

Ave there any leaks? /

Ay celing/floor tiles
missing?
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Shamassaa com

BCSS

Ticket #824

Opan
¢5/0920
Robee 1t

beritted ot
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ori
LY
Sul
Created by

Spea Tower | Equipment & Supply inspection
4

16, 554 AM

Flagged Equipment & Supply Inspection Form

Line Item

Custodial Closets/Carts

W 8 PDIWTS

Result

Fail

Comment

The items on the floor in the 2nd
floor closet needs to be picked up
and placed on the shebves,
theown away or placed in dirty
Laundey.

METRICS

RECORDS

TRACKING

BENCHMARKING

CHANGE / ADJUST

MEASUREMENT

SHARE DATA WITH FRONT LINE

M
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= u IPF Custodial Services Performance Scorecard
\ The -shaped Employee
Objective: by I creating of T-shaped individuals /
The Stem ‘-i—’ F The Arms
@) Fraitiie FraSit e T elevateU: Effective Communication
- N = — - — — Course Program Hours Completed
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Objective: Enhance MSU stewardship by improving efficiency and/or reducing cost [ I herces = ce by st Ing key systems
Cost per Cleanable Square Foot (CSF) Team Checklist
Process A udit 0
By Shift- -
AN 20.00%
L —— Dept.Avg. ~ Shift Avg. .

¢ FUTURE / INNOVATION

+ TECHNOLOGIES
Self-cleaning surfaces
Self-disinfecting surfaces
Engineered water

ROBOTS, ROBOTS, ROBOTS!!
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