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BUILDING A PLAN FOR CLEAN
BRANDON BASWELL, MICHIGAN STATE UNIVERSITY

STEVE GILSDORF, WESTERN MICHIGAN UNIVERSITY

ELEMENTS OF A PLAN

• VISION

• IDENTIFY A PROCESS

• WORKLOAD TO YOUR PROCESS

• TRAIN, TRAIN, TRAIN, TRAIN, TRAIN

• QUALITY ASSURANCE

• MEASURE

• FUTURE / INNOVATION
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VISION

• WHAT TYPE OF CLEANING OPERATION DO YOU WANT TO BE?

• WHAT DOES EXCELLENCE LOOK LIKE?

• WHY ARE WE DOING WHAT WE DO?

• WHO ARE WE SERVING?

VISION
Mission 

The mission of custodial services is to provide a clean and safe environment for 

students, faculty, staff and visitors while maintaining facilities at the highest standard 

possible with the resources alloted.

Vision

It is our vision to provide the highest level of customer service satisfaction of any 

campus across the state of Michigan by being innovative, flexible and competitive with 

a can-do attitude.



7/28/2017

3

VISION
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PROCESS

• HOW DO YOU WANT TO CLEAN?

• TEAM CLEANING

• ZONE CLEANING

• SPECIALIZED CLEANING

• AREA CLEANING

• GANG CLEANING

• HIGH PERFORMANCE

PROCESS

● ENGINEERED
● SCIENTIFIC
● MEASURED
● PROFESSIONAL
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WORKLOADING
Some basic information needed to Workload:

• What space do you clean

• How do you clean the space (cleaning process: ex. Team Cleaning)

• How often do you clean it (frequencies)

• What is the expectation of clean (APPA level or other metric?)

• How fast can you clean the space (Production Rate)

• What are the tools you are using to clean

• What does your staffing profile look like?  (all 8 hour employees?)

When you have the answers to these questions then you can begin to Workload
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WORKLOADING

• SPACE INVENTORY

•Walk the space

• Is it hard floor or carpet?

•What is the space used for?

•Record the data 

•Evaluate Totals

WORKLOADING

• CLEANING TIMES

•Establish what your rate of 

work will be and apply the 

production rates to the 

gathered data
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WORKLOADING
• LABOR NEEDS

• Analyze the Data

• Apply the data to your cleaning 

process (ex. is Team Cleaning)

• This provides the estimated staffing 

needs

Workloading

• BUILDING PROFILE

• An easy to read snapshot of the 

building
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Workloading

• JOB CARDS

• Decide if you want 4 or 8 hour 

job cards

• Review floor plans to determine 

routes

• Divide up areas into 4 or 8 hour 

blocks

• Record routes and other 

needed information on job 

cards

TRAINING

• STARTS WITH RECRUITMENT…

• ORIENTATION AND ONBOARDING

• REFRESHER

• IMMEDIATE COACHING
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QUALITY ASSURANCE

• AUDIT PROGRAM

• FREQUENCY

• COLLECT DATA

• FOLLOW UP
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MEASUREMENT

• METRICS

• RECORDS

• TRACKING

• BENCHMARKING

• SHARE DATA WITH FRONT LINE

• CHANGE / ADJUST
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FUTURE / INNOVATION

• TECHNOLOGIES

Self-cleaning surfaces

Self-disinfecting surfaces

Engineered water

ROBOTS, ROBOTS, ROBOTS!!!


