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Abstract
Facility management is a profession in which facility managers are employed to manage a
diverse set of services, personnel, and built environments to accomplish organizational
goals. Four research questions were used to examine the maturity level of facility
management in a university environment. How does strategic alignment compare facility
management services with an organization’s core business? How are facility management
services considered essential to an organization’s core business? How do facility
management services provide value to an organization’s core business? How does facility
management’s reputation play a role in the alignment of facility management services with
an organization’s core business? Chapter 1 introduces the study’s problem, the purpose of
the study, and the contributions this study makes to the field of organizational and facility
management. Chapter 2 discusses the competing values model, which represents the
theoretical framework of the study. Chapter 3 provides a discussion of the research design
used in the study. Eight hypotheses are used in Chapter 4 to test the research questions.
Chapter 5 provides a discussion of the results and recommendations for further research.
The study findings showed limited support for the maturity relationship asked by the
research questions. For example, the study findings showed significant support for the
maturity relationship between facility management reputation and an organization’s core
business. In contrast, the study findings showed little support for the maturity relationship
between facility services, facility essential services, and the value of facility services.
Future research should employ quantitative designs to examine further the theoretical

framework of facility management.
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CHAPTER 1. INTRODUCTION

Introduction to the Problem

Facility management coordinates the interaction of employees with an
organization’s physical environment (Yiu, 2008). Facility management has an
established role in organizations. However, facility management has been slow to gain
recognition as a strategic contributor to an organization’s core business (Kaya, Heywood,
Arge, Brawn, & Alexander, 2004). Organizational misperceptions and the inability of
facility management to translate intangible services into organizational outcomes
contribute to facility management’s slow recognition (Kaya et al., 2004). Price (2002)
and Yiu (2008) attribute facility management’s failure to integrate into an organization’s
core business as an identity crisis. In addition, Carder (1995), Shiem-Shin Then (1999),
and Coenen, von Felten, and Schmid (2010) cite relationship issues, such as facility
managers focusing too much on their technical role rather than on delivering quality
services and enhancing the reputation of facility management.

On a much broader scale, researchers point to reputational issues of facility
management (Coenen et al., 2010). Senior management’s expectation is for facility
management to ensure that the environment in which employees operate is clean and well
maintained. However, senior management has difficulty understanding how a clean and

well-maintained facility affects the organization’s core business. Facility management



provides a diverse array of tangible and intangible services, such as real estate
management and pest control management (Chotipanich, 2004; Yiu, 2008). Aligning
these diverse services into an organization’s core business presents a significant
challenge because the services provided by facility management do not fit strategically
with an organization’s core business (Price, 2002).

Facility management’s reputation also contributes to how facility management is
perceived. Facility management has few opportunities to establish a reputation with
university students, staff, and faculty and even fewer opportunities with those outside of
the organization (Coenen et al., 2010). Because of facility management’s poor
reputation, inability to translate intangibles, and focusing too much on the technical
aspect of the field, facility management is often misunderstood. Due to these issues,
strategically aligning facility management with an organization’s core business is a

challenge.

Background of the Study
Facility management has not achieved the status and recognition of other
management disciplines, such as leadership management, organizational management, or
financial management. Lack of empirical research, lack of publications in peer reviewed
and scholarly management journals, and lack of interest by leading management scholars
to conduct research in facility management have contributed to the current state of
scholarly research in facility management (Anker Jensen et al., 2012; Ventovuori,
Lehtonen, Salonen, & Nenonen, 2007; Yiu, 2008). Another factor that has contributed to

the current state of scholarly research in facility management is the absence of facility



management educational programs at major research universities (Anker Jensen et al.,
2012; Ventovuori et al., 2007; Yiu, 2008).

A goal of this study was to bring facility management to the attention of leading
management scholars. This research study expands the research in facility management
by establishing an overall research design approach for studying facility management.
This research study is one of the first to examine quantitatively the construct of facility
management alignment with an organization’s core business strategy using a research
design approach that is causal comparative. For example, case study appears to be the
chosen research methodology of previous research in facility management (Ventovuori et
al., 2007). This research study contributes to organizational management by introducing
facility management to organizational theorists, industrial psychologists, and other

academics that have an interested in studying organizations.

Statement of the Problem

The Management Problem

Due to misperceptions (Kaya et al., 2004), reputational issues (Coenen et al.,
2010), and the lack of a knowledge base and research (Alexander, 1992; Nutt, 1999),
aligning facility management with an organization’s core business poses a challenge. A
literature review and a survey of facility managers were used to study the root causes of
the issues facing facility managers.

A level of misunderstanding of facility management, rather than a field in crisis,
may be the cause of the misunderstanding. Dettwiler, Waheed, and Fernie (2009)

recognized that facility management was misunderstood but suggested that



misunderstanding should not disqualify facility management’s strategic importance.
Dettwiler et al. (2009) argued that facility management is a strategic and important
function by suggesting that facility management fits within Porter’s value chain
framework.

Reputational issues may be countered by arguing that facility management adds
value to an organization. Uline and Tschannen-Moran (2008) surveyed 80 middle-school
teachers and found that the quality of a facility had an effect on student performance.
Uline, Earthman, and Lemasters (2009) found that teacher attitudes were different in
schools in good condition than in schools in bad condition.

The study used the Strategic Alignment Maturity survey instrument to measure
the level of maturity alignment between facility management and an organization’s core
business. The survey instrument was used to measure the level of alignment on the
following factors: (a) facility services, (b) essentialness of facility services, (c) value of
facility services, and (d) reputation of facility management.

Although reputation, lack of knowledge, research, and misperceptions present
significant problems for the facility management field, the literature suggests that facility
management can overcome these issues by clearly defining facility management’s role

within an organization.

Purpose of the Study
The purpose of this study was to compare the alignment between facility
management services and an organization’s core business from the perspective of

strategic alignment. Facility management services are defined as the services provided



by facility management (Kok, Mobach, & Omta, 2011). Strategic alignment is defined as
successful outcomes of the alignment between organizational functional units and the

strategic alignment of core business strategy (Martinez-Olvera, 2010).

Rationale

Four research questions and eight hypotheses were used to compare the
relationship between facility management and an organization’s core business. A
quantitative non-experimental, comparative, cross-sectional survey research design was
also used to investigate the relationship between facility management and an
organization’s core business. The rationale for selecting these approaches was fourfold.
First, the research questions sought to compare the relationship between facility
management alignment and an organization’s core business. Second, the hypotheses
were used to test the comparisons between facility management and an organization’s
core business. Third, a non-experimental, comparative design may be used to identify the
differences between variables without implying a causal relationship (Schenker &
Rumrill, 2004). Fourth, a non-experimental, comparative design is correct for data
collected from study participants. The specific data collected by this study was based on
the relationships that exist between facility management and an organization’s core
business. A survey instrument was used to collect primary source data from the study’s
participants. Comparative research attempts to show the magnitude of differences that

exist between variables (Schenker & Rumrill, 2004).



Contributions to the Field of Study

Contributions were made to the field of facility management and organizational
management in the following manner. A quantitative, non-experimental, comparative,
cross-sectional, survey research design was used to compare the differences between
facility management and an organization’s core business. Research was expanded by
establishing an overall research design approach for studying facility management.

Contributions were made to organizational management by introducing facility
management to organizational theorists, industrial psychologists, and other academics
that have an interest in studying organizations. The findings of Duyar (2010) study
illustrate that facility management plays an important role in educational instruction. In
addition, constructing, operating, and maintaining buildings represent a significant

financial expenditure for universities (Bromilow & Pawsey, 1987).

Research Questions

Four research questions were used to state the comparison of facility management
to an organization’s core business. Each research question was tested by using a null and
alternative hypothesis in which the mean of the random sample met one of the following
conditions: (a) the mean of sample is equal to the population mean or (b) the mean of the
sample is less than or equal or greater than the mean index of the population.

Research Question 1: How does strategic alignment compare facility management
services with an organization’s core business?

Research Question 2: How are facility management services considered essential

to an organization’s core business?



Research Question 3: How do facility management services provide value to an
organization’s core business?
Research Question 4: How does facility management’s reputation play a role in

the alignment of facility management services with an organization’s core business?

Significance of the Study

The intended audience was facility managers in higher education and academic
scholars. The significance of this study was to extend the research on how facility
management services strategically align with the core business of higher education
institutions. Second, the study examined the maturity level of the essentialness of facility
management services within an organization. Third, the study measured the maturity
level of the value of facility management services. Fourth, the study measured the
maturity level of the reputation of facility management services within an organization’s
core business. Facility management is a relatively new area of research in the field of
organization and management. Therefore, this study added to the existing body of

knowledge of facility management in the scholarly literature.

Definition of Terms and Variables
The modified Strategic Alignment Maturity survey instrument was used to
measure the facility management constructs of (a) facility management services, (b)
facility management organizational core, (c) essential facility management services, (d)
value of facility management services, and (e) the reputation of facility management
services. Definitions of key terms and operational definitions of the dependent variables

are presented in this section.



Definition of Terms

Alignment. Alignment is the degree of fit between organizational components to
achieve maximum output (Semler, 1997).

Facility management. Facility management is the alignment of the physical
environment of the organization with people, task, and structure to achieve organizational
objectives (Yiu, 2008).

Fit. Fit is the state of agreement or congruence that exists between organizational
components and the goals and objectives of an organization (Nadler & Tushman, 1980).
Organization. Organization is a form that brings people, technology, and

structure to achieve an output (Selznick, 1948).

Strategic alignment. Strategic alignment refers to the state in which the
organization has achieved a high maturity level of understanding, communication,
sharing knowledge and, planning between organizational functions (Nadler & Tushman,
1980).

Structure. Structure is the relationship that exists between people and tasks
within an organization (Friedlander, 1971).

Technology. Technology is the means used to convert organizational input to
organizational output (Perrow, 1967; Thompson & Bates, 1957).

Definition of Variables

The following facility management dependent variables are used to measure
strategic alignment maturity levels: (a) Facility Management Services Index, (b) Facility
Management Organizational Core Index, (c) Essential Facility Management Services

Index, (d) Value of Facility Management Services Index, and (e) Reputation of Facility
8



Management Services Index. The variables were measured using a modified version of
the Strategic Alignment Maturity survey instrument. Following are the operational
definitions for facility management variables.

Facility Management Services Index (FMService in SPSS). This variable refers
to a management framework that accommodates a diverse list of services delivered by
facility management (McLennan, 2004). The Facility Management Services Index was
computed as the arithmetic mean of questions 7, 10, 16, 20, 28 of the Strategic Alignment
Maturity survey instrument.

Facility Management Organizational Core Index (OrgCore in SPSS). This
variable refers to those organizational functional units, competencies, and strategies that
directly affect organization output. The Organizational Core Index was computed as the
arithmetic mean of questions 5, 6, 8, 11, 12, 19, 25, and 26 of the Strategic Alignment
Maturity survey instrument.

Essential Facility Management Services Index (EssentialFMS in SPSS). These
are tailored specifically to meet the strategic mission of an organization (Chotipanich,
2004). The Essential Facility Management Services Index was computed as the
arithmetic mean of questions 9, 13, 15, 17, and 27 of the Strategic Alignment Maturity
survey instrument.

Value of Facility Management Services Index (ValueFMS in SPSS). This
variable refers to the perception by the customer that facility services have contributed to
the organization based on the cost and risk associated with that service (Kok et al., 2011).
The Value of Facility Management Services Index was computed as the arithmetic mean

of questions 14, 21, 24, and 30 of the Strategic Alignment Maturity survey instrument.
9



Reputation of Facility Management Services Index (ReputationFMS in SPSS).
This variable refers to public awareness of the positive benefits of facility management
services (Coenen et al., 2010). The Reputation of Facility Management Services Index
was computed as the arithmetic mean of questions 18, 22, 23, and 29 of the Strategic

Alignment Maturity survey instrument.

Assumptions

Theoretical, topical, and methodological assumptions were made for this research
study.
Theoretical Assumptions

Strategic alignment theory serves as the fundamental model for this study. Nadler
and Tushman (1980) put forth the basic elements of the strategic alignment theory.
According to Quiros (2009), strategic alignment theory explains how cultural, structure
and functional components of an organization fit together in an efficient and coherent
manner. The overarching assumption of the strategic alignment theory is that each
component within the organization must be oriented in the same direction and have
similar structural characteristics (Quiros, 2009). The theoretical assumptions are
discussed in detail in Chapter 2.
Topical Assumptions

The topical assumption is that if facility management aligned strategically with
the goals and objectives of the organization, the organization would operate efficiently.

Strategic alignment assumes this for any organizational function, including facility

10



management (Quiros, 2009). The topical assumption was tested using four research
questions discussed previously.
Methodological Assumptions

Paired samples and one-sample t tests were used to test the hypotheses of the
research questions. Before the hypotheses and research questions can be tested, the
assumptions for paired samples and one-sample t tests had to be met. The assumptions
for the paired samples t test are discussed in detail in Chapter 3. The assumptions for the

one-sample t test are also presented in Chapter 3.

Limitations
This research study has several limitations. This research study is one of a few
and perhaps the only study that used a non-experimental, comparative approach to study
facility management. Case study has been the accepted approach (Ventovuori et al.,
2007). The Strategic Alignment Maturity survey instrument may not be able to
determine the level of strategic alignment. No attempt was made to provide solutions
regarding lack of alignment between facility management and organization’s core

business.

Organization of the Remainder of the Study
This research study examines the alignment relationship between facility
management and an organization’s core business. Chapter 2 provided a literature review
of the major organizational topics discussed: organizational alignment, organizational

culture, facility management, organizational structure, and technology. Chapter 3

11



presented the research methodology. Chapter 4 presented the study results. Chapter 5

presented the study’s findings and implication for future research.
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CHAPTER 2. LITERATURE REVIEW

Introduction

Facility management is an evolving management discipline, but the concept of
organization alignment is a well-established area of inquiry within organizational
management. The concept of alignment must be clearly understood from the perspective
of organizational structure because alignment theory serves as the theoretical foundation
for the competing values model. The competing values model provided the framework
used in this study for the placement of facility management within an organizational
structure. To place alignment, organizational structure, and facility management in the
proper relational context, this literature review examined alignment theory, the competing
values model, organizational structure, technology, culture, and facility management.

A literature review was performed on the foundational theories used in this study.
The review of the theory starts with an overview of the alignment theory focusing on the
various terms used to define how structures must fit together to achieve alignment.
Second, a review of technology, organizational structure, and facility management was
provided. Considerable time is dedicated to explaining technology and various types of
organizational structures because the most basic component of any subunit within an
organization are the means by which work is performed (technology) and the context of

that work (structure; Perrow, 1967). A major purpose of this research study was

13



explaining the process of how facility management performs work and the context of that
work. Finally, a review of organizational culture is provided because culture played a

key role in interpreting the competing values model (Quiros, 2009).

Organizational Alignment Theory

The modern interpretation of strategic alignment theory proposed by Nadler and
Tushman (1980) is the alignment theory put forth by Semler (1997). The overarching
premise of strategic alignment theory is that an organization’s success is dependent on
how effectively each of the components fit together (Quiros, 2009). Strategic alignment
theory assumes agreement between the vertical and horizontal perspectives of an
organization, rather than disagreement (Semler, 1997). Semler (1997) denoted agreement
occurs at the structural, cultural, performance, and environmental levels of an
organization.

Organizational alignment may be discussed based on the following perspectives.
First, one of the purposes of organizational alignment is to establish agreement between
organizational components. Second, organizational alignment attempts to inform on the
conditions between organizational components. Third, those components are strategy,
structure, and culture. Fourth, organizational alignment attempts to fit strategy, structure,
and culture together to achieve organizational goals through the strategy adopted by the
organization. Finally, organizational alignment represents the relationships that exist
among strategy, structure, and culture (Semler, 1997). Agreement among these features

is essential to achieve organizational alignment or fit. Fit is the more common term used

14



to describe the condition that exists between organizational components (Nadler &

Tushman, 1980).

Strategic Alignment Theory

Strategic alignment theory may be discussed from two perspectives: (a) vertical
and (b) horizontal. Each perspective has its own set of characteristics. Strategy is the
defining characteristics of vertical alignment. Culture and structure are the defining
characteristics of horizontal alignment (Quiros, 2009). As indicated earlier, vertical
alignment is the strategy of an organization.

The concept of vertically aligned strategy supports the notion that organizations
with managers that have management characteristics that align with organizational
strategy perform better than organizations that have managers with management
characteristics that do not align (Kathuria & Porth, 2003). For example, Thomas,
Litschert, and Ramaswamy (1991) tested several variables, such as level of education,
age, and tenure. Managers with higher education were more willing to implement change
than those with less education. From the perspective of age, older managers resisted
change while younger managers embraced change. Companies managed by tenured
managers tend to be less aggressive in the market place than those organizations with less
tenured managers. Andrews, Boyne, Meier, O’Toole, and Walker (2012) applied the
vertical component of strategic alignment theory to confirm management performance.

In Andrews et al. (2012), senior management, and middle management were tested for

agreement based on prospecting and defending strategies.
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Structure and Fit

The notion of alignment permeates through the field of strategic management
(Venkatraman & Camillus, 1984). When drafting strategy policy, ensuring that the
internal structures and external environments are aligned are essential factors in
countering threats. Alignment also plays a role in creating and implementing strategies.
The process for implementing strategy includes manipulating organizational structures
and the decision-making processes (Kaplan & Norton, 2004). Similar to alignment, fit
has also played a key role in strategy. For example, Nissen (2014) suggested that fit
plays an important role in strategy. Miles and Snow (1984) referred to two types of fit.
Internal fit refers to the fit between organizational components and strategy. External fit
refers to the fit between internal structures and the external environment.

According to Miller (1996), fit can add to an organizations competitive
advantage. Fit may add to an organizations competitive advantage based on how
organizational processes achieve a high degree of fit by being properly configured. A
high degree of fit may be described in the following manner. First, a high degree of fit
may be achieved through synergy, which is when organizational components are
congruent (Nadler & Tushman, 1980). Second, a high degree of fit may be achieved
when the individual is in harmony with organizational tasks. Third, a high degree of fit
may be achieved when organizational processes are tightly configured (Powell, 1992).
Fourth, a high degree of fit can occur through specialization (Geroski, 2001). Fifth, a
high degree of fit may be generated through being strongly committed to the resources

that the organization is using. Sixth, a high degree of fit may be illustrated through the

16



ability to adapt quickly (Barnett & Sorenson, 2002). Finally, simply working together
may achieve high fit between organizational components (Nadler & Tushman, 1980).

The possibility exists that too much alignment may cause an organization’s
internal structure to become structurally inert. The concept of inertia is a central topic in
organizational ecology, where concepts of alignment and fit are also very prominent.
Structural inertia occurs when organizational structures lack the ability to adapt (Geroski,
2001). Geroski points to several causes of structural inertia. First, politicizing the
allocation of resources may cause internal structures to become stagnant. Second, the
lack of creativity among management leaders could cause internal structures to become
entrenched. Third, internal structures may become stagnant due to the unwillingness to
challenge the status quo. Fourth, at the other end of the spectrum, management could
become accustomed to success, which may result in complacency (Geroski, 2001).
Vertical and Horizontal Alignment

Vertical alignment is the alignment of organizational levels beginning at the top
of the corporate pyramid down to lower-level subunits (Kathuria, Joshi, & Porth, 2007).
Three levels of vertical alignment are corporate, business, and functional. The fourth
level of vertical alignment is the decision-making process. Each level within vertical
alignment may be designated as a number: cooperate is Level 1; business is Level 2,
functional is Level 3, and decision-making is Level 4. The role vertical alignment plays
in the development of strategy may be explained as follows: First, strategy is normally
created at the corporate level. Second, strategy is spread throughout Levels 1, 2, 3, and 4.

Third, strategy is normally implemented at Level 3, the functional level.
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Through the process of horizontal alignment, allocation of effort is spread
throughout the entire organization, mainly at Levels 3 and 4. Two classifications of
horizontal alignment may be described as extending over and between functional units.
Horizontal alignment implications extending over functional units have the following
effects. First, horizontal alignment spreads uniform decisions throughout Level 3
functions promoting balance and support. Second, horizontal alignment spreads
decisions between Level 4 units to achieve teamwork. In order to carry out the decision-
making process at the Level 4 function, the decision-making process needs to have
spanned the strategic objective from the corporate level down to the functional units. At
the same time, the decision-making process should have been spreading across the Level-

4 functions. A key characteristic of horizontal decision-making is teamwork.

Congruence Theory

Friedlander (1971) provided a very thorough definition of congruence from the
perspective of the internal organizational structure. Previously, an exhaustive definition
of organization was provided, but as a brief reminder, an organization consists of people,
structure, and tasks with the desire to accomplish an objective (Perrow, 1967). In
organizations, people convey their wants, worth, and talents. Tasks are the activities used
to achieve the objectives of the organization (Pennings, 1975). The relationship-forming
link between people and task is structure.

According to Friedlander (1971), the relationship between, people, tasks, and
structure must have a level of congruence to accomplish the objectives of the

organization. The implication is that the relationship between people tasks and structure
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is at a high level or, as Friedlander explains, the output between people, tasks, and
structure are at maximum output. In contrast, if the relationship between the three
components is low, then the output is not being maximized or the task is not being
accomplished. Friedlander referred to the state between the three organizational
components as being incongruent.
Congruence Model of Organizational Behavior

Nadler and Tushman (1980) suggest a congruence model of organization designed
to view organizations as an open system but detailed enough to analyze organizations at
the functional level (Nadler & Tushman, 1980). The model was designed to analyze the
major components of an organization: (a) inputs, (b) outputs, and (c) transformational
processes. Analyzing and interpreting transformational processes are the main objectives
of the model. The congruence model reinforces Friedlander’s ideas that organizations are
made up of components, such as people, tasks, and structures (Friedlander, 1971).

Similar to Friedlander, Nadler and Tushman (1980) proposed that the components
are normally in agreement with the other components. The concept commonly used to
describe the agreement between the input, output, and transformational process is fit.
Although the ideal state for the relationships between organizational components is to
agree or fit, the components may also be in disagreement. In order for the model to be
effective, congruence must be present among the components.
Inputs into the Congruence Model

The four inputs considered by the congruence model are as follows: (a)
environment, (b) resources, (c) history, and (d) strategy. Organizational inputs may be

described as the (a) perception of ideals, (b) materials, and (c) equipment provided to
19



produce an output (Nadler & Tushman, 1980). Schminke, Ambrose, and Cropanzano
(2000) described input as an idealized perception of fairness. Conversely, at the far end
of the spectrum for the definition of inputs, inputs were described as material resources
(Chakravarthy, 1982). An input is a consideration that may occur at any time that an
organization may need to face. The four types of inputs are (a) the environment, (b)
resources, (c) history, and (d) strategy (Nadler & Tushman, 1980).

Environment and resources. The environment may be described as any
consideration that is not within the organization that could affect organizational
performance. In order to analyze the environment, several issues must be considered.
First, what are the potential demands that may come from the environment? For
example, competition and innovation from new arrivals may influence the organization
(Geroski, 2001). Second, environmental constraints in the form of government
regulatory policies may limit what an organization can do, such as federal emission
polices (Russo & Harrison, 2005). Third, the environment can also provide
opportunities. For example, the failure of a competitor creates an opportunity for a
competing organization (Barnet & Sorenson, 2002).

A resource is any input that contributes to an organization’s ability to produce an
output (Barney, 1991). A resource can be property or knowledge (Miller & Shamsie,
1996). Resources may come in the form of intangibles, such as how people feel about the
organization or tangible resources, such as technology (Nadler & Tushman, 1980). In
order to analyze resources from the perspective of congruence, the resources should have
the following characteristics. First, the resource should be of high caliber. Second, the

resource should be worth the investment effort to be considered an input. Third, the
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resource must be able to be manipulated into a usable material. Fourth, the resource
should have a sustainability quality. Fifth, the resource in some instances should be rare
(Barney, 1991).

History and strategy. Organizational history may be defined as the study of an
organization’s past for the intended purpose of creating strategy for current and future
organizational success (van Baalen, Bogenrieder, & Brunninge, 2009). According to van
Baalen et al. (2009), business historians have been more about telling the history of
organizations rather than interpreting the history of an organization to be used as a
business strategy. Further, the history of organizations is treated as events that occurred
in the past and has no value to current affairs in an organization (Ericson, 2006). On the
other hand, research interest in strategy has sought to use history as a means of learning
about strategy (Kimberly & Bouchikhi, 1995).

Strategy encompasses features of the environment, resources, and history used to
achieve congruence between internal organizational structures (Nadler & Tushman,
1980). In order to analyze strategy from a congruence perspective, the following issues
must be considered. First, has the organization created a mission statement? Does that
mission statement explain the role of the organization in their environment? Has the
organization developed plans to implement the mission of the organization? How will
the organization measure organizational success once the plans are implemented? The
next area of discussion regarding the congruency theory is as an analytical tool.
Organizational Outputs

Outputs are the goods and services resulting from the transformation of inputs.

To determine the effectiveness of the outputs, the following issues need to be considered.
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First, a system needs to be in place to determine organizational effectiveness. Second,
the organization needs to determine the efficient use of the resources that the organization
has on hand. Third, the organization needs to avoid allowing internal structures to
become entrenched. The organization must be flexible to respond to changes in the
environment. Fourth, the organization should work towards developing a work force that
is satisfied with the organization (Nadler & Tushman, 1980).

Organizational Transformation

The key components of an organization are tasks, individuals, formal structures,
and informal structures (Nadler & Tushman, 1980).