
W ith the ever-growing pains of providing 
facilities services with continually 
reduced financial resources, one could 

easily ask, “Why get involved with membership in 
an association, when that only requires more time 
and resources?” To understand the need for this 
valuable tool, you must first realize that it is the 
people who make a business successful. Integrity, 
knowledge, professionalism, and networking are 
some basic ingredients for successful employees—
and involvement with a professional membership 

association can be key to their success.

I GET IT
I get it. I have been in facilities-
related work for over 40 years. 

During my short tenure of just 
over four years at my current 

position, resources have 
been reduced twice, to a 
total of nearly $1 million  
in operating cost reduc-
tions. Yes, those kinds 
of cuts make for difficult 
decisions and challenging 
choices—which is the very 

reason you should be active 
in an association directly 

related to facilities services. 
In today’s economy you must 

have a well-trained team who can 
deliver the very best while operating 

as effectively and efficiently as possible 
under extremely lean budgets. APPA pro-

vides a place for crucial networking and learning 
experiences that will help you meet that need. 

When I first began my career in facilities services, 
the stigma of facilities-related jobs was difficult to 
overcome. The work was necessary, but not looked 
upon with high regard. The current view that facili-
ties are a critical part of the whole campus opera-
tion was not widely held. Energy management was 

relatively ignored, grounds work was not regarded 
as skilled labor, and maintenance and custodial posi-
tions were rarely seen as professional career choices. 

However, I have experienced a phenomenal 
paradigm shift over the past 40 years. For example, 
energy management is now viewed as being so 
important that positions have been developed 
to focus on that alone. The exterior of a campus 
has been recognized as having a large impact on 
recruitment and retention, and building conditions 
are now seen as a critical element of providing safe 
and comfortable learning environments for students. 
Administrators now understand how their decisions 
impact facilities services, and there is more focus on 
capital renewal needs than ever before. 

IT’S NO COINCIDENCE 
I am convinced that these changes are not ac-

cidental, but have come about by facilities-related 
personnel interacting with each other through APPA 
and bringing about opportunities for sharing, learn-
ing, and growing together. APPA’s continual efforts 
to convince educational leaders of the importance 
of facilities services have affected every aspect of the 
educational arena. These efforts have generated a 
new level of respect, integrity, and professionalism 
for the industry. So much so that many universities 
now issue degrees in the field of facilities manage-
ment, thereby supporting what is now a recognized 
and respected career.

Institutional leaders today have realized that main-
taining their buildings’ structural integrity is crucial, 
and that maintaining an acceptable FCI (facilities 
condition index) is critical in keeping operational 
and replacement costs from climbing into the mil-
lions of dollars. There is a need for highly skilled 
people who know how to maintain both private 
and public properties. APPA is unique in its ability 
to provide networking and training opportunities 
directly related to facilities services for educational 
institutions through workshops, conferences, materi-
als, and friendship development—all provided by the 
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people who are directly engaged through its mem-
bership. APPA membership is a sound investment 
and should have a placeholder in facilities operating 
budgets today.

THE PERSONAL BENEFITS
On a personal level, APPA has had positive impact 

on my career in numerous ways. I was fortunate that 
the institutions I have been associated with under-
stand the value of being actively involved with APPA. 
I have attended training workshops and acquired 
both the EFP and the CEFP credentials, which have 
had a direct impact on my career. I have had the 
chance to interact with some of the “best of the best” 
in the facilities industry. My education, experience, 
and knowledge, along with APPA’s credentialing 
programs, earned me the respect, integrity, and pro-
fessionalism I needed to propel my career forward,  
and provided career opportunities for me to em-
brace. Not only have I experienced a paradigm shift 
thanks to APPA’s efforts, but I have been involved in 
facilities work long enough to see the same positive 

changes APPA brought to my life affect the facilities 
industry as a whole. 

APPA is a worthwhile investment for any educa-
tional institution and for its most valuable resource: 
its people. The other choice is not to invest, which 
makes it more difficult to achieve the excellence 
you need in today’s business climate. There is an old 
aphorism that’s right-on today: “Whatever is worth 
doing at all, is worth doing well.”

Can you (or your institution) afford to settle 
with just being good enough in today’s competitive 
environment? I challenge you not only to become an 
APPA member—but to become an engaged APPA 
member—because that is when the real benefits of 
membership are realized.  

Ray Mirizzi is director of operations and maintenance 

at Northern Kentucky University, Highland Heights, 

KY. He can be reached at mirizzir1@nku.edu. This is his 

first article for Facilities Manager. 

Specializing in Educational Facilities  

since 1964

Gale Associates, Inc.

800-659-4753

jfl@gainc.com

www.galeassociates.com

Building Envelope/Structural Services:
n   Roof and building envelope management programs

n Roof, wall, window/glazing, waterproofing, and structural 
evaluations and designs

n Forensic evaluations

n Construction phase assistance

n Envelope design assistance and peer review for new construction, 
and historic, LEED-certified, and green roof facilities

Athletic and Recreation Facilities Design Services: 
n Comprehensive athletic campus evaluation and master planning

n Athletic facilities planning, permitting, and programming

n High-efficiency lighting, minimizing off-site impacts

n New track facilities, track renovations, and conversions

n All types of synthetic and natural turf fields
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