To Try Again...and Succeed

By J.B. Messer

number of years ago I reviewed
a video titled “To try again...
and succeed.” The video was an

animation of an eagle teaching an eaglet
to fly. The eaglet initially feels small and
unimportant in the world. It felt safe in
its small and narrow nest, and needed
the eagle to show it how to gain confi-
dence. As the eaglet attempts to fly from
the nest, it fails time and again. But the
eagle believes in the eaglet’s ability, caus-
ing the eaglet’s faith to become stronger,
and eventually the eaglet tries again to
fly...and succeeds. As the eaglet is in its
maiden flight, its spirit soars, the world
expands, and it is no longer afraid. The
eaglet’s strength and confidence compel
it to pass on its newfound flying experi-
ence to others, and becomes fulfilled. All
this happened, because the eaglet had
someone who cared and nurtured him.
This video showed me how a person
can feel unimportant, and how building
self-esteem is an important part of life.
There are too many people who don’t
realize that they can make a difference in
their world. As they go through life, they
may find their forte. Perhaps someone
may instill this in the person, or it may
come from a life changing experience.

FINDING HELP IN DIFFERENT PLACES

I have also kept for reference a journal
article titled, “A Job Seeker’s Guide to an
Oftfer,” which provides an insight of how
an individual has failures in interview-
ing for jobs. The article references the
book, The Perfect Interview, which guides
the person through effective interview-
ing techniques. After the individual has
failed on several occasions to land a
job at a particular organization, this

book provided the information for confi-

dence during interviews. Success was the
final result, after the individual learned
the necessary techniques.

The article presents several areas for
confidence building. The selection pro-
cess for landing a position within a com-
pany provides for increased confidence.
When the individual is on the job, the
training and development program can
give the tools to gain job knowledge and
aid the individual in feeling important.
The performance evaluation can provide
a good feeling about performance.

COMING TOGETHER

Combined, this video and book give
insight to the need for each of us to have
venues for building confidence. Within
APPA, there are numerous opportunities
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to gain confidence, which is instrumental
in our professional development process.
These include educational programs,
committee involvement, utilization of
metrics, networking, or something as
simple as a membership.

The APPA experience for us at
Oklahoma City Community College has
provided us with many venues to succeed
on the state, regional, and international
levels. Therefore, it is not a question
of why APPA....but rather why NOT
APPA!! (®

J.B. Messer is director of facilities man-
agement at Oklahoma City Community
College, Oklahoma City, OK. He can be
reached at jmesser@occc.edu.
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Proposals for the 2014 event will be selected to provide a program that offers innovative, comprehensive and diverse
treatment of issues facing facilities professionals throughout the educational community—colleges, universities, community
colleges, and K-12. Topic areas to be addressed are:

Technology Use of Tablets - Best Practices within Facilities Management;
Social Media - Effective Practices; The Cloud

Cost of Higher Education Communicating: Cost & ﬂ*n
Value; Alternative Funding; How Do We Tell Our Story? ¥ ?

Sustainability/Energy Ethics of
Renewable Energy; Being a Leader in a Learning
Living Laboratory

Safety & Emergency Management
Natural Disaster Recoveries; Advancement
of Codes - Impact on Campus

General Interest Customer Service & the
Experience; Succession Planning & Mentoring;
Out of the Box Leadership

Visit us at

to review guidelines for submissions.

SPECIAL
PROGRAMMING

\ Offering programming that

builds the teams with in our
departments! Mark your calendars
for this two special offerings to
occur on July 20, 2014 before we
officially kick off APPA 2014.

MORE INFORMATION
We encourage you to visit the APPA 2014 event website often for the latest happenings about programming,
guest speakers, special events and much more!

Bookmark Our Site To Your Favorites NOW.



