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Here are three steps you can take to 
fully utilize the “APPA Network” 
and get full value from your 

APPA membership now – and for years 
to come. 

Network Throughout the Year
APPA 2010 was one of the most well 

attended APPA annual conferences 
in ten years. Despite a challenging 
economy, APPA members came out in 
full to Boston, and the energy and ex-
citement was clearly evident through-
out the Seaport Hotel’s conference 

center from July 14-16. The confer-
ence session speakers represented a 
diversity of ideas and perspectives, and 
the speaker rostrum included not only 
educational facilities leaders, but also 
college presidents, a university system 
chancellor, the media, college commu-
nications directors, consulting compa-
nies, and others from throughout the 
education community. Sustainability, 
campus security, the economy, suc-
cession planning and the future of the 
profession provided the perfect blend 
of subject matter for this year’s confer-
ence program. 

During informal, one-on-one con-
versations I had with many of the 500+ 
attendees, the message was quite clear: 
when asked for their chief reason for 

attending, the most common response 
was this: “In addition to the session 
content, I am here because I need to 
NETWORK with my colleagues and 
share ideas.” 

Now, more than ever, members are 
seeking out one another to dialogue 
and share information. Certainly, 
the APPA conference and other pro-
gram events such as the Institute, the 
Leadership Academy, and the Supervi-
sor’s Toolkit are all perfect settings 
for professional networking. But as a 
member, are you also taking advantage 

of the peer-to-peer networking avail-
able at home and the office? Here are 
some suggestions for you: Take advan-
tage of the APPAinfo Discussion List, 
found at www.appa.org/discussionlists. 
Over 1,050 of your peers are actively 
enrolled in this APPA service. Throw 
any question that comes to mind to 
the discussion list, and you will quickly 
receive thoughtful responses from 
other members who will share their 
experiences and offer their professional 
recommendation. 

Here is yet another opportunity: 
make full use of the APPA online Mem-
bership Directory. Use the directory to 
connect with colleagues and peers from 
other member institutions, who can 
share suggestions with you throughout 
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the year and act as a sounding board for 
your own ideas. In short, don’t make 
your network experience just an “annu-
al” event – connect as much as you want 
and as often as you can throughout the 
year, and put the power of the APPA 
network behind you.

Fully Communicate the Value 
of Membership to Your Campus  
Administrators

During APPA 2010, APPA Presi-
dent Darrel Meyer conducted a 
meeting of the newly established 
“community college engagement 
group” where he gathered over 20 
community college representatives at-
tending the conference—many for the 
very first time. The key purpose of the 
meeting: identify ways that APPA can 
increase its value to community col-
leges and enhance community college 
participation and membership. During 

the engagement group meeting, Dar-
rel shared that he takes every avail-
able opportunity to inform his campus 
administration officials of the value he 
and his institution receives from his 
participation within APPA. He is quick 
to identify new ideas he has gained from 
APPA, particularly those that he has 
implemented that have produced sizable 
cost savings for his campus. 

The majority of APPA member 
institutions pay less than $1,500 a year 
for membership dues, a modest price 
to pay when you consider the return 
on investment. Many APPA members 
attribute such savings to APPA’s services, 
educational programs, and networking 
opportunities. Many can cite savings in 
the hundreds of thousands of dollars, just 
from one idea that resulted from their 
involvement within APPA. 

Take a few minutes to share with your 
administration the direct return on 
investment that your campus, or oth-
ers like it, are experiencing as a result 

of APPA membership. To support 
you, the APPA website will feature 
testimonials from members shar-
ing the value and direct return that 
their campus is receiving from APPA. 
These testimonials we be featured 
prominently throughout the APPA 
website. As they say, “A picture is 
worth a thousand words.” I encourage 
you to share these testimonials with 
others when they are released. Once 
again, let the “power of your network” 
help you share the story and the value 
that is achieved only through APPA. 

Introduce APPA and the Value of 
Membership to Three Institutions 
Local to You

The greater and more engaged the 
membership, then the greater the value 
of the membership experience. The 
“power of networking” only magnifies 
itself as the membership grows. Take 
time this fall to connect with three of 
your peers in facilities management, 
whether they be from four-year or two-
year/community college institutions, 
private academies, K-12 public school 
districts, or public or private muse-
ums or city or county library systems. 
Remember that APPA represents the 
entire spectrum of educational facilities 
professionals. 

Pick up the phone or drop an e-mail 
to those facility professionals local to 
you that are not yet members, and let 
them know about APPA and the benefits 
of membership. You don’t have to go it 
alone: APPA’s staff can help you identify 
nonmembers local to your area. Contact 
me at john@appa.org or APPA’s member-
ship and outreach manager, Santianna 
Stewart, at santianna@appa.org, and we’ll 
assist you in this outreach. We look 
forward to hearing from you!    

John Bernhards is APPA’s associate vice presi-
dent. He can be reached at john@appa.org. 
This is his first article for Facilities Manager.
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To support you, the APPA 
website will feature  

testimonials from members 
sharing the value and direct 
return that their campus is 

receiving from APPA. 
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Gaithersburg, MD 20878
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