
12  |  march/april 2010  |  Facilities Manager

“After 25 years of service to our 
university community, today 
we thank Martin for his 

dedication to the department, university and 
the community. He has worked with his staff 
to ensure a solid seamless transition. For a 
number of years the department has been 
benchmarking development opportunities to 
capture the skills needed for the next five to 
ten years. His team is well positioned to suc-
ceed as changes are on the horizon. Martin, 
on behalf of the university we wish you much 
health and happiness as you move onto your 
next adventure.”

Hmmm …. What will they say when it 
is your turn? How prepared is your team 
to be able to lead when you are ready to 
start your next adventure? Do you have 
a plan in place? Are you ensuring that 
your team is positioned to handle the 
changes that are on the horizon? How 
big are your shoes?

Every organization knows that the key 
to their success is the people that make up 
the team. The leaders of these success-
ful organizations know that one of their 
critical tools to ensure a top notch team 
is to have a solid succession plan in place, 
and understand the various elements that 
comprise this plan. In today’s environ-
ment, the most critical element of suc-
cession plans is to maximize the value of 
industry standards such as the Educational 
Facilities Professional (EFP) and Certifi-
cated Educational Facilities Professionals 
(CEFP) offered by APPA. The successful 
facilities leader will embrace the value 
of these industry setting credentials and 
ensure that they become the fabric of their 
department’s succession plan for success. 

Individuals who are provided the op-
portunity to participate in a certification 

program such as APPA’s 
EFP and CEFP posi-
tion themselves 
to demonstrate 
their knowledge 
of the facilities 
industry standard. 
Department leaders can 
see that earning these creden-
tials allow individuals to demonstrate 
the foundational knowledge, talent, 
and skills that they have in the profes-
sion; demonstrate their commitment 
to growth and the value seen in the im-
portance of preparation to exhibit their 
mastery in the profession; and reminds 
leaders that credentialed employees are 
more competitive and desirable. Invest-

ment in certification by you, the leader, 
is the most important decision that 
can be made to implement a successful 
succession plan, and ensure your team 
is positioned to handle challenges after 
your new adventure begins. 

But with all the ‘important’ and ‘criti-
cal’ needs that go into the creation of a 
good implementable succession plan, 
where to do you begin? Begin at the be-
ginning. Assess your aging workforce and 
identify your current leaders. Develop 
a benchmarking tool that allows these 
upcoming leaders to develop as qualified 
employees, and assess their skills. Make 
the investment in professional develop-

ment, thus allowing the retention of good 
employees. Remembering that one of the 
easiest tools to capture it all, is setting the 
benchmark – EFP or CEFP: where are 
your staffers making the grade? 

Assess – Develop – Implement. You 
are at the crossroads. It is your time to 
take ownership in the development of a 
succession plan, by setting an example 
for your colleagues. You must establish 
a professional development plan that 
ensures the success of your employees. 
It’s the commitment that speaks volumes 
– certify your staff today!

“Today’s meeting is meant to allow me 
to share with you that changes are on the 
horizon. After 24 years at the university, I 
have decided that this will be my last year. 
As we begin this final chapter together here 
on campus, we will begin to make changes 
in training, departmental positioning 
among our colleagues, and we will begin to 
participate in the APPA EFP and CEFP 
program. I have conferred with some of the 
other directors and we have produced the 
following list of those who we feel should 
begin to pursue this newly formed industry 
credential. Let’s begin ….”    

Suzanne Healy is APPA’s director of profes-
sional development; she can be reached at 
suzanne@appa.org.

How Big Are Your Shoes?
By Suzanne Healy

membership matters

Make the investMent in 
professional developMent, 

thus allowing the retention 
of good eMployees.



Get beautiful light without the heat and 

waste of traditional bulbs. The new Cree 

LRP-38 LED lamp is the first directional 

light that gives you a focused, vibrant 

beam of light while using 75% less 

energy than halogen lighting. 

Cree TrueWhite™ technology creates Cree TrueWhite™ technology creates 

quality light that displays colors 

beautifully (CRI of 92 at a color 

temperature of 2700K) and produces temperature of 2700K) and produces 

very little heat—so it’s safe for even the very little heat—so it’s safe for even the very little heat—so it’s safe for even the 

most delicate display. And because it most delicate display. And because it 

needs only 12 watts of input power and needs only 12 watts of input power and 

is designed to last up to 50,000 hours, is designed to last up to 50,000 hours, 

you don’t have to choose between 

beauty and efficiency. 

Stop making sacrifices! Visit 

creeLEDlighting.com to learn more creeLEDlighting.com to learn more 

about the LRP-38 and the LED about the LRP-38 and the LED about the LRP-38 and the LED 

lighting revolution.
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www.creeLEDrevolution.com

CR1972_FacMgr.pdf   1/8/10   10:41:07 AM


