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Take a moment out of your busy 
work day to think about the 
amazing trends taking place in 

the educational facilities profession. As 
if technology, energy, and the economy 
were not creating enough speed-of-light 
changes, we now can add sustainability, 
carbon footprints, and accountability to 
the list. 

How can today’s facilities profes-
sional ever keep up? Clearly, facilities 
management in the educational setting 
requires a unique and expanding set 
of skills, knowledge, and experience 
to be successful. Educational facilities 
professionals need a way to be recog-
nized for these traits, and the leaders of 
our institutions need a way to identify 
qualified professionals to lead their 
facilities organizations. 

Our membership has specifically 
expressed that professional credentials 
and certification were high priorities 
for Gen-Xers. Thus, two of APPA’s 7 
Key Strategies call for our leadership 
to (1) establish “credible and valued 
credentialing programs for individuals 
and institutions” and (2) “engage young 
facilities professionals” by offering 
targeted educational and professional 
development opportunities. 

APPA established the Educational 
Facilities Professional (EFP) credentialing 
program in 2007, and now we continue 
in our mission to promote high-level 
leadership in educational facilities with 
the new Certified Educational Facilities 
Professional (CEFP) designation. The 
Certification Board and a group of very 
dedicated subject matter experts (SMEs) 

are finalizing detailed criteria for the 
full CEFP certification. There will be 
a competency component on APPA’s 
body of knowledge, contained in APPA’s 
Facilities Management manual, as well 
as the applicant’s ability to demonstrate 
their application of that knowledge and 
high-level judgment in the field. 

Complete certification details— 
which will include a Study Guide— 
will be available in September, and the 
first CEFP exam will be administered 
in conjunction with the January 2009 
Institute/Toolkit in Tampa, Florida.

Personal Return on Investment
As Baby Boomers retire, Gen-Xers 

and Millenials seek to move up in the 
organization. There is now a much 
wider diversity of people entering our 
profession, which makes it challenging 
to determine actual skill levels of vari-
ous professionals. Young professionals 
are more mobile and continuously look 
for flexibility as they build transferable 

skills in their career planning. Profes-
sional certification is needed now more 
than ever to respond to this changing 
environment. 

Young professionals can maximize 
their personal return on investment 
(ROI) by obtaining certifications that 
enhance upward mobility through 
promotion or job moves. Employers 
can increase their ROI by adopting an 
industry standard as criteria for criti-
cal facilities leadership positions. This 
increases the value of a standard profes-
sional certification, as professionals can 
use it to be marketable and demonstrate 
their experience level, and employers can 
use it to recruit high-level professionals.

Building on the Success of the EFP
The EFP credential demonstrates 

that you “get it”—you have familiar-
ity with standards and best practices; 
the ability to perform research-backed 
stewardship; and the facts, ideas, and 
principles that contribute to creative 
and sound decisions. The credential is 
earned through a comprehensive exami-
nation testing knowledge in four core 
areas key to the profession: 

General Administration•	
Operations and Maintenance•	
Energy and Utilities•	
Planning, Design, and Construction •	
The first preparatory class for the 

EFP credential was offered in July 2007, 
following the APPA 2007 conference 
in Baltimore, Maryland. The first exam 
was administered in September 2007 
after the Institute/Toolkit in Phoenix, 
Arizona. Classes and exams continue 
in conjunction with all of APPA’s profes-
sional development programs. 

CEFP certification takes your compe-
tency to the next level. It is the advanced 
standard for experienced educational 
facilities professionals recognizing 
mid to senior level professionals. This 
designation will represent superior 
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proficiency in the core competencies 
and professional strength in educational 
facilities management. 

How to Prepare for a CEFP  
Certification

CEFP candidates will need to establish 
their eligibility by meeting educational 
and experience criteria. 

At least 8 years of related experience, •	
of which a minimum of 4 years must 
be in an educational setting. 
Accomplishments such as advanced •	
degrees, licensure, Institute or 
Leadership Academy graduation, and 
EFP credential, will be used to award 
equivalent years of experience towards 
eligibility. 
References from campus/related •	
colleagues to establish good standing 
in the profession.
The forthcoming CEFP Study Guide 

will help applicants prepare for the 
exam by outlining the exam format, 
core competencies, structure of the 
body of knowledge, and application of 
knowledge in the educational facili-
ties work setting. The CEFP exam will 
provide a comprehensive evaluation 
of the applicant’s grasp of educational 
facilities management through not only 
a knowledge component but also the 
application of knowledge and the judg-
ment associated with experience in the 
profession. Multiple-choice questions 
will test the applicant’s knowledge and 
experience will be validated through 
questions based on campus case studies. 

Facilities professionals who have 
decided to enhance their careers with a 
CEFP can do the following to prepare:

Check your experience level at the •	
time you will apply against the require-
ment of 8 years in a related field of 
which a minimum of 4 years must 
be in an educational setting.
Study the body of knowledge con-•	
tained in APPA’s Facilities Management 
manual.

Complete your development through •	
the Institute, Leadership Academy, 
and EFP designation and/or 
licensure, etc.
Utilize the Study Guide (in develop-•	
ment) to familiarize yourself with the 
exam format.
Broaden your knowledge of facilities •	
issues across a wide range of institution 
types and sizes.
Monitor the APPA website as the “go •	
to” resource for news, information, 
and updates on certification.

What the CEFP Will Do for You and 
Your Institution

Candidates who meet eligibility 

requirements and successfully pass the 
exam will be conferred the designa-
tion of CEFP, which can be used after 
their name in all business endeavors. 
Recognition of this accomplishment 
will come at the international, region-
al, and campus levels through formal 
letters to your senior facilities officer 
and direct supervisor. A press release 
will allow proper recognition of your 
accomplishment through your campus 
news service.

Professionals gaining the CEFP cre-
dential will be expected to keep current 
with the industry through education 
and professional development. The 
renewal of the CEFP designation will 
be operated on a three-year cycle, with 
the requirement to earn various CEUs 
and PDHs. The CEFP designation will 
establish your unique qualifications in 
your chosen field and will become the 
industry standard for quality, skill, in-
novation, and expertise in educational 
facilities leadership positions.

Be sure to maximize your ROI by in-
vesting in yourself through the APPA’s 
certification and credentialing program 
EFP and CEFP designations will not 
only position you at the decision-mak-
ing table, but will give you a compel-
ling voice as institutions plan for the 
campus of the future.  

Jack Colby is the assistant vice chancellor 
for facilities operations at North Carolina 
State University, Raleigh, NC. He is also the 
chair of the APPA Board for Educational 
Facilities Professional Certification and 
a past APPA president. E-mail him at 
jack_colby@ncsu.edu.

A CEFP certification takes your competency to the next  
level. It is the advanced standard for the experienced  

educational facilities professionalS…

APPA Board for Educational  
Facilities Professional Certification

Jack Colby Chair, North Carolina State 

University

Phil Cox Co-Chair, Cornell University 

Erin Babson Secretary-Treasurer, Grand 

Valley State University 

David Cain At-Large Member,  

California State University/East Bay 

Kevin Folsom APPA Board Liaison,  

Dallas Theological Seminary

Jim Roberts At-Large Member,  

Campbell University

Lander Medlin APPA Staff Liaison 

Suzanne Healy APPA Staff Liaison

For more information about APPA’s 

certification and credentialing programs, 

visit www.certification.appa.org.
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