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very now and then, it’s nice to
E reach out and see what others

in higher education are read-
ing, just in case it applies to facility
officers. The first book reviewed
applies more to academic administra-
tors, though a senior facility officer
may find it helpful. The second book,
reviewed by my favorite training
professional, Suzanne Drew, looks at
improving workplace performance.
As we enter a new academic year, I
hope these books prove to be useful.

The College Administrator’s
Survival Guide, by C. K. Gunsalus,
Harvard University Press, Cambridge,
MA, 2006, 225 pages, hardcover,
$21.95.

Reviewed by Theodore J. Weidner;
Ph.D., PE., AIA

ThlS bO Ok is more for

the top administration in facilities,
because of its focus for academic
department heads, but it has
relevance in a number of other ways.
In Survival Guide, C. K. Gunsalus
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presents a number of challenging

situations a college administrator,
particularly at a research university,
may face in a position or career, and
ways to handle them to avoid future
problems including lawsuits. I'd like
to think each one of the situations is
a complete fabrication of a nearly
impossible event, however recent
experience proves otherwise.

The book is a primer for a new
academic administrator, a sort of
“what-to-do-now” book for a depart-
ment head faced with supervising
colleagues. For instance, what do you
do when a colleague is really a bully,
sexual harasser, or pseudo power
broker? While the subjects of the
examples are in the academic ranks
and have some unique academic
situations (i.e., research publication
plagiarism), they are also in the
facilities arena.

Regardless of the details of the
situation, the examples all require the
administrator to listen with an open
mind, recognize that many problems
cannot be solved alone, utilize
systems and processes to address
problems, and above all else stay
focused on the overall goals of the
department and college. These repre-

sent many of the same techniques
emphasized in APPAs Leadership
Academy.

While the book is an enjoyable
read, it has some limitations for
facility administrators. It provides
an insight to some of the challenges
an academic department head faces,
what I consider one of the most diffi-
cult jobs in higher education. There
may be some tips and techniques that
a facility officer can use if recently
pulled up from the professional ranks
or to use when facing a challenging
situation. However, in my mind,
there are better resources for facility
officers than this well-written book
for academics who are new to the
administrative ranks.
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Workplace

Performance

A Manager’s Guide to Improving
Workplace Performance, by Roger
Chevalier, AMACOM, New York,
2007, 199 pages, hardcover, $19.95.

Reviewed by Suzanne Drew, FMP

Change can ve har.

Getting other people to change can be
even harder. However, having a well
thought out, well researched, and well
documented approach can give even
the most apprehensive manager the
confidence and ability they need. It is
such a framework that author Roger
Chevalier provides in A Manager’s
Guide to Improving Workplace Per-
formance. The secret to improving
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performance in individuals or work-
groups, says the author, is to know
where to focus your efforts.
Research indicates that
environmental factors contribute to
85 percent of individual performance
problems. Opportunity to improve
workplace performance lies not in
trying to change employees, but in
modifying the work environment.
The environmental factors—which
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have the most influence on perform-
ance—involve the provision of
information, resources, and incentives
to do the right things.
Communicating clear expectations
and standards takes many forms, all of
which are required to reinforce each
other: written expectations for both
what employees do and how they
do it; ongoing, timely, and accurate
observation and feedback; and coach-
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ing based on the employee’s needs
and motivations. Regarding resources,
employees need not only adequate
equipment and time, processes, and
procedures, but also a physically

and psychologically safe, clean, and
organized work area. The last element
required is well aligned and commu-
nicated incentives for specific,
measurable behaviors and outcomes.
Whether the incentives are financial
or opportunities to do meaningful
work and/or master new skills, if
employees have an environment in
which they trust that they have a real
chance for success, and they have

the information and resources to do
so, the overwhelming number of
employees will perform if not excel.

Of the 15 percent of situations
where the cause of the performance
problem lies with the individual,
the issues usually have to do with
adequate skills and knowledge and/or
willingness to use and share them,
capacity to learn, and motivation that
matches the realities of both the job
and the organization. While these
factors may be beyond the influence
of supervisors, the impact they have
on the workplace ultimately remains
under the leader’s control. After all,
as managers, one our primary respon-
sibilities to our teams is to ensure
the right make up of team members
through both selecting strong contrib-
utors and de-selecting those who
inhibit the success of others.

Throughout the book, the author
provides worksheets and application
exercises to help the reader immedi-
ately apply the concepts and strategies
discussed. He also provides excellent
explanations of some must-know
concepts and theories regarding moti-
vation, coaching, and the Situational
Leadership Model, which should be
foundational for anyone who works
with or through others.

As managers, we play many roles:
coach, leader, counselor, motivator,
and team builder. With this resource,
Roger Chevalier provides an accessi-
ble and useful guide to help us
understand, build confidence, and
make the most of the opportunity. ¥
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