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eration) has been
expanded, and that has
spread to include my
family.

By the time this article
is published in APPA’s
Facilities Manager, I will
have attended: 1) APPA’s
joint conference in
Hawaii; 2) ERAPPA’s
56th annual conference
in Mystic, Connecticut
(ERAPPA is my region
of APPA); and 3)
KAPPA’s semi-annual
conference in Cranberry,
Pennsylvania (Keystone

APPA is my chapter of APPA). My
wife and son will have attended the
APPA and ERAPPA conferences with
me. We will have been to places that
we never would have expected or
planned to be except for my involve-
ment in APPA, ERAPPA, and KAPPA.
We will have been with people that
we know and some we have never
met before. We will have influenced
others and been influenced ourselves.
Our territory and horizons in the
world will have expanded again. 

I will have been encouraged that I
am in the right place at the right time,
having been with people that are fo-
cused on common goals. And
possibly, I will have determined that I
am to go into something new and dif-
ferent, something that I never
expected.  Then, the thought will
come, “If I would not have ventured out
in APPA/ ERAPPA/KAPPA and gone to
the places and experienced the educa-
tion, events, and people, then I and my
family would not have grown and devel-
oped as we have, we would not have
benefited from what other people had to
offer, and others would not have benefit-
ed from what we had to offer.” After

what we are doing, to allow or disal-
low things in our present situations
and into our future situations.

We need to understand that we 
can motivate ourselves and those
around us in ways that change how
we work, how we think, what we get
accomplished, and how we feel about
ourselves and others.

In the recent years, I have been
awakened to the massive influence
that we as individuals can have on our
surroundings. That can be a positive
influence or a negative influence. I
have been awakened to understand
that where I am matters, what I do
matters, and what I do where I am
does make a difference.  I have the
power to make that impact as a posi-
tive influence or a negative influence. 

I came to this awakening by asking
and answering these questions and
then taking steps to implement the
answers. The results have been strik-
ing. My work has been impacted.
People I work with have been impact-
ed, and my family has been impacted.
My horizons have been expanded and
continue to expand. My territory
(sphere of influence and places of op-
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Have you ever asked yourself
any of the following: Why
am I here in this place at

this time? Why am I working at my
institution in the position that I am
in? Why am I in APPA, my region,
and my chapter? Why am I serving 
or not serving in APPA, my region, or
my chapter? What impact do I make
on those around me, in my job, at my
institution, and in APPA (internation-
ally, regionally, and locally)? 

Many have asked these questions
and there are probably some that
have not. Whether or not we have,
we should be asking these questions
of ourselves, and we should be asking
them regularly. More importantly, we
need to be answering those questions.
We need to assess what we are doing,
why we are doing it, and what impact
we are having on those around us and
the places we are in.

Why do we need to do that? Now
there’s a question about why we need
to ask questions. We need to ask and
answer these questions so that we can
realize that we need to be assured that
we are adding value to what we are
involved in. We need to assess the
level of value added and determine if
it is sufficient, and then take action to
increase or change that added value.

We need to understand that each
and every one of us is a focal point of
action that will affect what we are in-
volved in. We need to understand
that each and every one of us is 
a filter that will sift conditions and
activities to determine what is appro-
priate and what is not appropriate in

NNoovveemmbbeerr//DDeecceemmbbeerr  22000066    FFaacciilliittiieess  MMaannaaggeerr wwwwww..aappppaa..oorrgg 1111

23149_APPA  11/7/06  2:43 PM  Page 11



1122 wwwwww..aappppaa..oorrgg NNoovveemmbbeerr//DDeecceemmbbeerr  22000066    FFaacciilliittiieess  MMaannaaggeerr

that thought, I will be thankful to have
gone and been permitted to go.

So, in this column, I want to say that
membership in APPA (internationally,
regionally, and locally) does matter. It
means a lot to my institution and me.
It’s something that you cannot fully
understand until you experience it. 
It’s something to tell people about. 
It’s something that I should not be 
without at this time. It is well worth
the time, money, and energy to be 
involved in APPA. 

I want to thank my institution, the
Pennsylvania State System of Higher
Education, for being part of APPA and
supporting me in this endeavor to be

“Why am I here in this place at this time?”
• Do some self-analysis.
• Ask yourself some questions. 
• Answer those questions.
• Take some appropriate actions regarding those answers.
• Watch what happens in your life.

Be assured and understand that:
• You add value to what you are involved in.  
• You are a focal point of action to affect what you are involved in.  
• You are a filter to sift conditions and activities, 

to affect your present and future circumstances.
• You are a motivator for yourself and those around you.
• You are a massive influence on your surroundings.

Membership in APPA 
(internationally, regionally, and locally)
• Attend international, regional, and chapter conferences to 

influence and be influenced.
• Experience the conference and its people to prove the value. 
• Share the value of your experience.
• Thank your institution for allowing you to participate. 

A Valuable and Life Changing 
Experience
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part of APPA, ERAPPA, and KAPPA.
It’s an investment that provides our
system with great benefits. And it’s
not just me that our system supports.
It supports numerous facilities 
personnel from the Office of the
Chancellor and the system’s 14 state-
owned universities.

So, do some self-analysis, ask your-
self some questions and answer those
questions. Take some appropriate ac-
tions regarding those answers and see
what happens in your life, whether at
work, at home, or wherever, and find
the answers to, “What’s your impact?
Here and now—why me?”
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