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From the Editor

by Steve Glazner

PPA lost a beloved colleague,
friend, and leader when
Charlie Jenkins passed away
on November 14, 2004. He served
as APPAs President in 1994-95 and
truly opened the door for major
positive changes that resulted in posi-
tioning APPA as a leading education
association.
Charlie was recognized throughout
his career for his service as President
of APPA, the Central region, and of

Texas APPA. Under his leadership,
Saint Mary’s University in San Anto-
nio, Texas received the 1993 Award
for Excellence in Facilities Manage-
ment. Personally, he received APPAS
Meritorious Service Award in 1992
and the President’s Award in 1991, as
well as similar awards from CAPPA.
Charlie was an educator for
APPA—teaching the Individual Effec-
tiveness Skills track at the Leadership
Academy as a FranklinCovey certified
trainer, serving as dean of general
administration for the Institute for
Facilities Management, and making
many presentations on leadership at
APPA and regional conferences.
Charlie was also an excellent writer
and editor—he was field editor and
contributor for APPAs publication,
Perspectives on Leadership in Facilities
Management, he wrote numerous arti-
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cles for Facilities Manager, and he
could always catch the errant typo or
questionable word choice in the best
of publications.

But most significantly, Charlie was
a leader and a mentor. I interviewed
Charlie for the magazine in 1994
when he became APPAs President,
and he offered three attributes of an
excellent leader: a leader must have a
vision for the future, a leader must be
flexible, and a leader does not quit.

The following are several quotes
from that interview of more than
ten years ago. If you did not know
Charlie Jenkins, you will miss him
as much as those of us who had the
honor.

“Leadership and management
are different. Higher education is
overpopulated with managers and
dreadfully short of leaders.”

“Too many of us have fallen into the
trap of being mostly concerned about
buildings, systems, infrastructure—
inanimate things—and forgotten that
it’s people who are our customers
and the ultimate stakeholders
in our success.”

“I don’t have very much patience with
those who say they can’t do something
because they’re ‘just a small college.’
You're only as small as you think you
are. [ don’t accept that as an excuse
for not trying new ideas, not getting
better, and not doing good work.”

“Be bold, be imaginative, and don’t be
satisfied with the status quo. Admit
that we can always improve and,
in fact, must improve, for if we don't
improve the rest of the world is going

to pass us by.” =

-

November/December 2004 Facilities Manager






