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Welcome to Inside APPA, your electronic news source for regional and
international APPA events, programs, publications, and industry information.
Editor: Steve Glazner
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A New Look and Expanded Content for Inside APPA in 2019

In this final 2018 issue of Inside APPA, we want to thank all of the advertisers
who appeared in the newsletter this past year. We appreciate your support!

We're taking a holiday hiatus, but Inside APPA will be back
in January 2019, sporting a new look, and expanded content!

Happy holidays to all!
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FPI and KFM Surveys are Open — Deadline December 17
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Tracking Your Facilities Vital Signs
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APPA's Facilities Performance Indicators (FPI) survey and report
empowers the educational facilities professional with the vital data, statistical
references, and reporting tools needed to measure operations and
performance, identify capital asset realities, and lead a successful facilities
strategy that supports the institution’s mission and vision.

* Make the Business Case for Your Facilities Needs

* Successfully Address Capital Asset Realities

* Create a Balanced Performance Score Card Based on Critical Data Findings
* Compare and Contrast Your Facilities Operations with Other Institutions

* Align Facilities Planning with Your Institution’s Mission and Vision

The APPA/NACUBO Key Facilities Metrics (KFM) survey and report
assists campus finance and facilities professionals to be in alignment on a
handful of important annual consumption metrics: Energy/Btu; Water
Consumption; Waste Stream Output; Electrical; and Carbon Footprint.

Both surveys are now open for your participation, and the deadline for both is
midnight Eastern time on Monday, December 17, 2018.

Facilities Manager -- Going Digital!

The November/December issue of Fadilities Manager has been mailed, and is
posted on the APPA website.

This edition of the magazine marks the final issue to be published in print
form. Beginning with the January/February 2019 issue, Facilities Manager
will be published and accessible exclusively online in digital formats to all
members.

In addition to our regular columns, look for the following feature articles:

* The Custodian’s Role in Student Success

* Aligning Facility Management with an Organization's Core Business

* Windows of Opportunity: How to Choose the Best Window System for your
Replacement Project.

Read the mobile friendly issue here.
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CFaR Researcher Needs Member Help with Survey
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You are invited to participate in a study that will gather information about the
current condition assessment practices and decision-making processes
followed by your organization, as well as the identification of the significant
criteria used in your building maintenance decisions.

This study is a part of a Ph.D. dissertation study conducted in the Civil and
Environmental Engineering and Construction Management departments at
Colorado State University. The main purpose of the study is to develop a
condition assessment framework and a decision-making model to support
effective repair and replacement decisions for building maintenance in the
institutions of higher education.

We welcome your participation in this study and need your thoughts and
opinions in order to improve facility management practices for higher
educational facilities. The survey will take about 10-15 minutes to complete.
Additional information concerning your participation in this study is provided
in the consent. We are happy to provide additional details upon request if
needed.

The deadline for the survey is February 15, 2019. Click here to take the
survey.

Registration is now open for the Institute for Facilities Management (January
13-17, 2019) and the Leadership Academy (January 15-17) to be held in Fort
Worth, TX. Professional development offered in a manner to allow you to
maximize your time and resources. Register today!

Continuous Learning Series Highlights Peer-to-Peer Learning

APPA’s NEW Continuous Learning Series (CLS) is aimed at providing you more
immediate access to the information, training, and peer-to-peer learning you
will need during this age of accelerations. Join us for one or more of the
many offerings this January that will meet your needs now to prepare you for
tomorrow! All sessions will be held at the Omni Fort Worth Hotel in
conjunction with the Institute and Academy programs.

January 14, 2019
Leading Your Facilities Organization through an Age of Transformational

Change

January 14, 2019
Building the Smart Campus: A Workshop on Successfully Employing Fault
Detection & Diagnostics in the Campus Environment

January 14-16, 2019
ASHRAE's Fundamental of HVAC Design and Operations

January 14, 2019
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COAA's Owner Training Institute Trilogy - Design Process Management

January 15, 2019
COAA's Owner Training Institute Trilogy - Cost Management

January 16, 2019
COAA's Owner Training Institute Trilogy - Project Closeout

January 17, 2019
Emerging and Leading Strategies for Funding Facilities Stewardship

5 Ways to Rethink Traditional Mentoring

2% B .v é‘ When great leaders reflect on their careers, many attribute their success to

' : the same key decision: finding a mentor. That's because mentorships, when
done well, help mentees both develop personally and advance professionally.
In a recent Quartz survey conducted on behalf of JPMorgan Chase, 83
percent of people said that having a mentor helped them move up in their
career.

Yet despite the near-universal praise for mentoring, it's clear that the classic
mentor model is far from a one-size-fits-all. Explore five mentorship models
you might not have considered before.
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